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NOTE TO THE TRAINER

Nothing beats the concentration of preparing for and trying a case.  There are, however, many ways to get ready to try those cases better.  The materials in The Advocacy Trainer make it easier for you to train your counsel.  They enable you to identify a skill on which you want to train counsel, select the module, follow the preparation instructions, and conduct the training.  

Before your first session, read the Introduction, which suggests several methods for conducting the training.  Then pick a module, set a date, and do some training!

The Advocacy Trainer provides a, not the exclusive method of training counsel.   Although nothing takes the place of rehearsing counsel before trial, this book enables you to train counsel beyond the issues that arise in particular cases.  Innovate while using The Advocacy Trainer.  For example, while counsel can be used to play witness roles, consider inviting other participants, especially other professionals (law enforcement and medical personnel) who are likely to testify in court themselves; this can make your training more realistic and give these participants valuable courtroom preparation.  In addition, you should treat each record of trial as a potential training package: review, tab, and copy portions that can be used to create situational training exercises. 

Use the scenarios in this book as they are written, or adapt them to the needs of your counsel.  The materials are sufficiently flexible that you can adjust the demands, duration, and intensity of the training.  And you can use them over and over.  The modules can also be used to sustain the skills of more experienced counsel, as all counsel can always get sharper.  In addition, of course, the participation of experienced counsel sets an example on two important levels: (1) how to perform better in court, and (2) the value of training to the already proficient.

The Advocacy Trainer represents the combined efforts of many judge advocates, not only the TJAGSA Criminal Law Department, its primary authors and editors, but also senior judge advocates and several members of the 45th Graduate Course.  It is not a static package.  Let us know what works and what doesn’t.  Also, let us know your needs.  With your input, future supplements will be geared to the training needs of you and your counsel.  Send your suggestions to Chief, Criminal Law Department, The Judge Advocate General’s School, ATTN:  The Advocacy Trainer, 600 Massie Road, Charlottesville, Virginia 22903.  Phone:  (804) 972-6340.  Electronic mail:  advtrngm@otjag.army.mil
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Forward the phones, pick up this book, and march with your counsel to the
courtroom...or to a GP small, or to any other location where two or more aspiring advocates can
practice the skills critical to excellence in court. -

“Our top priority is training,” according to FM 25-100, and “[wl]e train the way we intend
to fight.” This is as true for judge advocates as for mortarmen or combat engineers. In an era in
which we are trying fewer but more complex courts-martial than before, we must train better,
smarter, and more creatively. This book provides you a wealth of opportunity to close up shop
and go train on virtually any aspect of criminal trial advocacy.

Nothing is more important than military justice, whether effectively and fairly prosecuting
cases or ardently and ethically defending fellow soldiers. The training in this book is
performance-oriented, designed to develop and hone the central skills of trial advocacy for
counsel of all skill and experience levels.

Challenge your counsel. Training, especially advocacy training, can be challenging and
fun, but it must be challenging. Do not lower the bar. Our young counsel have great capacity;
you owe them the opportunity to develop and stretch that capacity. They need not hit a home run
in the first at bat, but don’t be content to develop only singles hitters when the advocates have the
potential to do more.

The Army tells us that “[t]raining must be carefully planned, aggressively executed, and
thoroughly assessed.” This book spares you the first part. You still need to prepare, but you
need not create the training. The exercises in this edition, and those to follow in 1998, enable you
to pull out a training module, prepare and review the references, and head to the courtroom.
Don’t concern yourself with your own experience or comfort level; you were selected for your
job because you have the ability not only to perform but also to train and lead.

Don’t forget to continue challenging your more experienced counsel. We owe them
developmental and sustainment training. In the process of sustaining their skills, they set an
example — as advocates and soldiers — for less experienced advocates.

It is not incidental that we are called judge advocates. Your commitment to training is
critical to our ability to maintain one of the best-trained courtroom forces in the world. Our
advocacy performance is directly related to the morale and discipline of the best-trained, most
combat-ready army in the world. This book is the product of the creative efforts of the Criminal
Law Department, TTAGSA. Take advantage of it and use it. All you require is time, and your

supervisors are sure to give you that.

John D. Altenburg, Jr
Major General, U.S. /
The Assistant Judge Advocate General

Now go out and train!
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