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Monthly TDRL Regional Update

Mr. Jacob Bennett
Mr. Bakary Sanogo

Data Source: eMEB and PDA dated 10 August 2016
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y» ARMY MEDICINE

One Team...One Purpose!

Briefing Outline

“ Conserving the Fighting Strength Since 1775
e TDRL Input \
* OT Cases

* Regional Overview of TDRL cases

® Case Assessment by Region/MTFs
— RHC Atlantic
— RHC Central
— RHC Pacific
— RHC Europe
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Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August
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N TDRL Cases Sent to MTF and
hkia Cases Created

Cases Sent to MTF in July: 196
1200 Cases Created in July: 331

= Sent to MTF === New Cases Created
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ARMY MEDICINE

One Team...One Purpose!
" Conserving the Fighting Strength Since 1775

] L

MEDCOM TDRL
Over Tenure Cases

Current OT Cases: 4
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ARMY MEDICINE

iz, One Team...One Purpose! Standards
" Conserving the Fighting Strength Since 1775
Stage Standard (days)

1 Pending MDCO Creation

2 Pending Contact SM

3 Pending Appointment Request
4 Pending Appointment Completion
5 Pending NARSUM

6 Pending TDRL Election

7 Pending Appeal Decision

8 Pending Sending to PEB

9 Pending DA 199 Counsel

10 Pending PEB Hearing

11 Pending Final Orders

3
3
14
45
5
18

10
10

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August
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\RMY MEDICINI Regional Overview
bkl o i of TDRL Cases

900 -
NUMBER OF CASES BY STAGE
800 -
700 Stages
11 Pending Final Orders
600 - m 10 Pending PEB Hearing
9 Pending DA 199 Counsel
500 - m 8 Pending Sending to PEB
= 7 Pending Appeal Decision
6 Pending TDRL Election
400 -+ m 5 Pending NARSUM
M 4 Pending Appt Completion
300 | m 3 Pending Appt Request
M 2 Pending Contact SM
B 1 Pending Casefile Creation
200 -
100 -
0 T T T 1

RHC - Atlantic RHC - Central RHC - Pacific RHC - Europe
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f N Regional Overview
ol [y of PEB Direct TDRL Cases

100 1 NUMBER OF CASES BY STAGE
PEB DIRECT
90 -
80 -
70 -
Stages

60 -

= 11 Pending Final Orders
50 - 2 10 Pending PEB Hearing

9 Pending DA 199 Counsel
40 - m 2 Pending Contact SM
30 ~
20 -~
|
0 - . : I @4
RHC - Atlantic RHC - Central RHC - Pacific
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'ARMY MEDICINE RHC-Atlantic Part 1
Ol . e TDRL Cases By MTF

30 1 NUMBER OF TDRL CASES BY STAGE
75 -
Stages
11 Pending Final Orders
60 - 10 Pending PEB Hearing
. 9 Pending DA 199 Counsel
= 8 Pending Sending to PEB
= 7 Pending Appeal Decision
45 -
m 6 Pending TDRL Election
m 5 Pending NARSUM
B 4 Pending Appt Completion
30 - m 3 Pending Appt Request
B 2 Pending Contact SM
m 1 Pending Case File Creation
15 -
0 4 T - T T T T T T 1
Ft. Belvoir Ft. Benning Ft. Bragg Ft. Buchannan Ft. Campbell Ft. Drum Eustis Ft. Gordon
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RHC-Atlantic Part 1
PEB Direct Cases By MTF

i

14 -
NUMBER OF PEB DIRECT CASES BY STAGE
12 -
10 -
Stages
8 .
11 Pending Final Orders
10 Pending PEB Hearing
6 | 9 Pending DA 199 Counsel
B 2 Pending Contact SM
4 -
2 u
0 T T T T T T T 1

Ft. Belvoir Ft. Benning Ft. Bragg Ft. Buchannan Ft. Campbell Ft. Drum Eustis Ft. Gordon
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RHC-Atlantic Part 2
TDRL Cases By MTF

NUMBER OF TDRL. CASES BY STAGE

Ft. Jackson

Ft. Knox

Ft. Lee

Ft. Meade

Redstone

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August

Ft. Rucker

Ft. Stewart

West Point

Stages

11 Pending Final Orders
= 10 Pending PEB Hearing

9 Pending DA 199 Counsel
= 8 Pending Sending to PEB
= 7 Pending Appeal Decision
= 6 Pending TDRL Election
m 5 Pending NARSUM
m 4 Pending Appt Completion
m 3 Pending Appt Request
B 2 Pending Contact SM

Bl 1 Pending Case File Creation

Slide 10




RHC-Atlantic Part 2
PEB Direct Cases By MTF

NUMBER OF PEB DIRECT CASES BY STAGE

30 -
25 -
20 - Stages
11 Pending Final Orders
10 Pending PEB Hearing
15 +
9 Pending DA 199 Counsel
B 2 Pending Contact SM
10 -
5 u
0 | | T |

Ft. Knox Ft. Meade Ft. Stewart West Point

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 11



ARMY MEDICINE .
One Team...One Purpose! Fort Belvoir

Conserving the fightﬂ;lg Strength Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

2 - M Cases Over Standard

B Cases Within Standard

O T T T T T T T T T T 1
1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 12



RMY MEDICINE Fort Belvoir
poadbl, i sl i (PEB Direct)

M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

=

. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August
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Fort Benning

" Conservin Wﬁrgﬁbﬂg m;?gih Smce 1 ?75

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

10 - M Cases Over Standard

M Cases Within Standard

0 T T T T T T T T T T 1
1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 14



RMY MEDICINE Fort Benning
Ol e Frpose (PEB Direct)

. M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 15



AR Y MEDICINE
M am...One Purpose! Fort Bragg

' Consemnw,ﬁfgﬁbﬂg m;?gih Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

70 - B Cases Over Standard

M Cases Within Standard

60 -

50 -

30 -
20 -

10 -

1
0 . : - - — -

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 16



nY N |'_' ﬁ "‘\Ep Fort Bragg
bt il J.:'mm (PEB Direct)

2 A M Cases Over Standard
M Cases Within Standard

1 -

0 T

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 17



'ﬂngpm ity Fort Buchannan
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

50 - M Cases Over Standard

45 - m Cases Within Standard

40 -
35 -

30 -

10 +

5 .
0 I - L - .

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 18



” MEDICIN Fort Buchannan
o . s (PEB Direct)

6 - B Cases Over Standard

B Cases Within Standard

0 -
2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 19
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Fort Campbell

(o)}
)

w
1

4 -

2 .

) I I I
0 T T T T T

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

M Cases Over Standard

M Cases Within Standard

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending

Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing*

Creation

Decision

11 Pending
Final Orders*

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil

Date of Data: 10 August
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RMY MEDICINE Fort Campbell
BSAdbth ) s o il o (PEB Direct)

_ M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

=

. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 21



| ARMY MEDICINE
One Team...One Purpose! Fort Drum

(DX S35 Conserving the Fighting Strength Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date
6 1 0 0

1 - M Cases Over Standard

M Cases Within Standard

0 T T T T T T T T T T 1
1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 22



A 1*1 s | 4 _" Fort Drum
Boadbl, sl gt (PEB Direct)

7 A M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 23



ARMY MEDICINE .
One Team...One Purpose! Fort Eustis

 Conserving the Fighting Strength Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

2 A M Cases Over Standard

m Cases Within Standard

O T T T T T T T T T T 1
1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 24



RMY MEDICINE Fort Eustis
bbb, | HELHposE (PEB Direct)

4 M Cases Over Standard
M Cases Within Standard

3 -

2 -

1 -

O T T T

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 25
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7 Fort Gordon
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

25 - M Cases Over Standard

15 4

10 ~

5_ I

0 . ]

M Cases Within Standard

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 26



RMY MEDICINE Fort Gordon
poadbl, i sl i (PEB Direct)

5 4 M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 27



ARMY MEDICINE
One Team...One Purpose! Fort Jackson

Consemng;lﬂg Fﬁ‘ighﬁng Mﬂgiﬁ Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

49 m Cases Over Standard
B Cases Within Standard

3 -

2 -

1 -

O T T T T T T T T T T 1

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 28
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Boelaath, i if il s (PEB Direct)

3 - M Cases Over Standard
M Cases Within Standard
2 -
1 -
O N T T T 1

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 29



ARMY MEDICINE
One Team...One Purpose! Fort Knox

 Conserving the Fighting Strength Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

2 - M Cases Over Standard

W Cases Within Standard

O T T T T T T T T T T 1
1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 30



A l‘l s | 4 _" Fort Knox
Boadbl, sl gt (PEB Direct)

4 - M Cases Over Standard
B Cases Within Standard

3 -

2

1 -

0 . . .

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 31



| ARMY MEDICINE
One Team...One Purpose! Fort Lee

(DX S35 Conserving the Fighting Strength Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date
0 0 0 0

1 - B Cases Over Standard

W Cases Within Standard

0 T T T T T T T T T T 1

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 32
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Fort Meade

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

B Cases Over Standard

m Cases Within Standard

10 Pending

PEB Hearing*

11 Pending
Final Orders*

- Denotes a stage for which PEB is responsible

8 -
7 -
6 -
5 -
4 -
3 -
2
1 -
0 T T T T T T T T
1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel
Creation Decision
Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August
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'MED f ICII '**“,El, Fort Meade

1I!i

2 A M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 34



'ﬂﬂﬂP‘W il Redstone
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

20 - M Cases Over Standard

M Cases Within Standard
18 -
16 -
14 -
12 -
10 -
8 -
6 -
4 -
2
| - . B

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 35



"N’E'f Fort Rucker
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

9 - M Cases Over Standard

6 -
5 -
4 -
3 -
2 -
1 4
0

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

m Cases Within Standard

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 36



Fort Stewart

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

16 - M Cases Over Standard

M Cases Within Standard

14 -

12 -

; ' N | ,-,-,l, =

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 37



” MEDICIN Fort Stewart
bbb, | - i (PEB Direct)

_ M Cases Over Standard

m Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 38



ﬁ / West Point
Tl im.

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

8 - M Cases Over Standard

7 -
6 -
5 -
4 -
3 -
2
1 -
0 T T T T T T T T T )

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

M Cases Within Standard

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 39



4 ARMY MEDICINE West Point
poadbl, i sl i (PEB Direct)

25 - M Cases Over Standard
M Cases Within Standard
20 ~
15 -
10 -
5 .
o | o | | t

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 40



Maximus
(Contract)

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

350 - M Cases Over Standard
M Cases Within Standard

300 -
250 -+
200 -
150 -
100 -

50 -

15

0 - 3 2
T T T I T T T T T T T Z 1

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 41



. ARMY MEDICINE RHC-Atlantic
I - .
o Ao One TeameOne Fuposel|  Mitigation Plan / Summary

* Reduction in total number of cases across the region.

* Ft Stewart is showing improvement
— Can provide BH remote support to sites.

®* Focus:

— Ft Bragg
e Old cases

— Ft Buchanan
* Received cases from PR and FL
« Recommend re-routing FL cases to Ft Gordon

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 42



"ARMY ' RHC-Central

bbb, | ol TDRL Cases By MTF

NUMBER OF TDRL CASES BY STAGE

Stages

11 Pending Final Orders
= 10 Pending PEB Hearing

9 Pending DA 199 Counsel
= 8 Pending Sending to PEB
= 7 Pending Appeal Decision
60 - M 6 Pending TDRL Election |
m 5 Pending NARSUM

H 4 Pending Appt Completion
m 3 Pending Appt Request
B 2 Pending Contact SM

B 1 Pending Case File Creation

BAMC FT Bliss FT Carson FT Hood FT Leavenworth  FT Leonard FT Polk FT Riley
Wood

FT Sill

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August
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RHC-Central
PEB Direct Cases By MTF

35 - NUMBER OF PEB DIRECT CASES BY STAGE
30 -
25 -
Stages
20 - 11 Pending Final Orders
10 Pending PEB Hearing
9 Pending DA 199 Counsel
15 1 m 2 Pending Contact SM
10 -
5 u

FT Bliss FT Carson FT Hood FT Leavenworth FT Leonard Wood FT Polk FT Riley FT Sill

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 44
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

18 - M Cases Over Standard

M Cases Within Standard
16 -

14 -

12 4
10 -
8 -
6 -
4 -
2 -
0 T T T T )

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible
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Fort Bliss

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

18 ~

B Cases Over Standard

B Cases Within Standard

14 -

12 -

10 -

g -

6 -

4 -

2_ I

0 . | | | e DD

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible
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n ICINI Fort Bliss
oy g, O TR N o= el (PEB Direct)

4 1 m Cases Over Standard
B Cases Within Standard

3 -

2 .

1 -

0 T T T

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 47



ARMYNQEDAC;QE Fort Carson

| Conserving t @3 ﬂ' pgih 1775

i

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

25 +

20 -
15 -
10 -
o | | = B =

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

MW Cases Over Standard

W Cases Within Standard

- Denotes a stage for which PEB is responsible
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| ' MEDICIN Fort Carson
bbb, | - s (PEB Direct)

M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

=
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

30 - M Cases Over Standard

M Cases Within Standard

20 -
15

10 -

! I
. = . =

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August Slide 50



18

16

14

12

10

Fort Hood
(PEB Direct)

2 Pending Contact SM

B Cases Over Standard
M Cases Within Standard

9 Pending DA 199 Counsel

10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

20 - M Cases Over Standard

M Cases Within Standard
18 -

16 -

14 -

12 -
10 -
8 -
6 -
4 -
2 -
.0 o N _

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible
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*1“*1‘: . _"‘ Fort Leavenworth
Boadbl, sl gt (PEB Direct)

M Cases Over Standard

m Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

25 ~ M Cases Over Standard
B Cases Within Standard

20 A

10 A

0 = .

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible
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1I!i

2 7 B Cases Over Standard
B Cases Within Standard

1 -

O T T T

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

- Denotes a stage for which PEB is responsible
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Fort Polk
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

5 - M Cases Over Standard

3
2

1 -

0 I I

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

M Cases Within Standard

- Denotes a stage for which PEB is responsible
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Bretbatid i Sl il s (PEB Direct)

2 M Cases Over Standard

M Cases Within Standard

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

70 - B Cases Over Standard
B Cases Within Standard
60 -
50 -
40 -
30 -
20 -
10 -
0 T _ T T T T T T - T T T 1
1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible
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3 1 B Cases Over Standard
M Cases Within Standard
2 .
1 .
O = T T 1

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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. puipm; Fort Sill

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

16 - M Cases Over Standard

14 -
12 -
10 -
.
.
.
-
1
. N B E B

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

B Cases Within Standard

- Denotes a stage for which PEB is responsible
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one ne Purpose (PEB Direct)

3 - B Cases Over Standard
B Cases Within Standard
2 -
| I
0 . , l : l

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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ARMY MEDICINE RHC-Central
P 1 4 P al .. .
e One Team...One Furposell  Mitigation Plan / Summary

* By Name List forwarded to all RHC-C MTFs

* Concentrate efforts on the first three phases with particular
emphasis toward determining whether there is a capacity
Issue or an eMEB documentation issue

* Concentrate on those MTFs that appear to have the most
cases In the first three phases

* Continued emphasis on Over Tenure cases to include those
cases within 6 months of going Over Tenure

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil 1=V Date of Data: 10 August Slide 62
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bl <l L ] TDRL Cases By MTF

NUMBER OF TDRL CASES BY STAGE

100 -
90 -
80 - Stages
11 Pending Final Orders
70 1 m 10 Pending PEB Hearing
9 Pending DA 199 Counsel
60 - = 8 Pending Sending to PEB
= 7 Pending Appeal Decision
50 -
6 Pending TDRL Election
m 5 Pending NARSUM
40 -
H 4 Pending Appt Completion
m 3 Pending Appt Request
30 -
m 2 Pending Contact SM
20 B 1 Pending Case File Creation
10 -
0 | I T L

JBLM Tripler FT Wainwright/Ft Richardson

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil Date of Data: 10 August
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wamosell  PEB Direct Cases By MTF

8 1 NUMBER OF PEB DIRECT CASES BY STAGE
6 -
Stages

11 Pending Final Orders
4 7 10 Pending PEB Hearing

9 Pending DA 199 Counsel

m 2 Pending Contact SM

2 -
O - T T 1

JBLM Tripler FT Wainwright / Ft Richardson
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

70 - M Cases Over Standard

M Cases Within Standard

50 -

40 -

20 -

10 +

0 T . T - T T T T _ T T T _ T

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

- Denotes a stage for which PEB is responsible
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hodda, . s (PEB Direct)

37 M Cases Over Standard
M Cases Within Standard

2 -

1 -

O .

2 Pending Contact SM 9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

10 -

.
.

.

.

.

.

.

.

) I

L, H H H B

1 Pending 2 Pending 3 Pending 4 Pending 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM  Appt Request Appt NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Completion Decision

M Cases Over Standard

M Cases Within Standard

- Denotes a stage for which PEB is responsible
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bl (PEB Direct)

M Cases Over Standard

B Cases Within Standard

2 Pending Contact SM

9 Pending DA 199 Counsel 10 Pending PEB Hearing* 11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible
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Fort Wainwright/Richardson

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

4 -
3 -

2 -

1_ I

0 I

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

M Cases Over Standard

M Cases Within Standard

- Denotes a stage for which PEB is responsible
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M Cases Over Standard
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2 -
1 .
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2 Pending Contact SM 9 Pending DA 199 Counsel

10 Pending PEB Hearing*

11 Pending Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail. mil

Date of Data: 10 August
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ARMY MEDICINE RHC-Pacific

e One Team...One Furposell  Mitigation Plan / Summary

* Continue to send By Name list to MTF'’s for review and
submittal to RHC-P with updates.

* Review and submit weekly TDRL roster to MTF’s for case
tracking and review.

* Review and submit PDA OT reports to MTF for review and
submittal to RHC-P with updates.

* Have MTF’s focus on first 3 stages of TDRL cases.

* RHC-P is trending well with TDRL, with only 1 case over
tenure.

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil ISR LTI Date of Data: 10 August Slide 71
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Ol ne Purpose TDRL Cases By MTF

10 -
NUMBER OF CASES BY STAGES
8 -
Stages
11 Pending Final Orders
= 10 Pending PEB Hearing
9 Pending DA 199 Counsel
° = 8 Pending Sending to PEB
= 7 Pending Appeal Decision
m 6 Pending TDRL Election
m 5 Pending NARSUM
4 1 M 4 Pending Appt Completion
m 3 Pending Appt Request
B 2 Pending Contact SM
m 1 Pending Case File Creation
2 -
0 . .

Landstuhl Vicenza Vilseck
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_ , One Team...One Purpose!
! “ Conserving the Fighting Strength Since 1775

Landstuhl

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date
0 0 0 0

0 T T T T

M Cases Over Standard

M Cases Within Standard

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending
Casefile Contact SM Request Completion NARSUM
Creation

6 Pending
TDRL Election

7 Pending
Appeal
Decision

8 Pending 9 Pending DA
Sending to PEB 199 Counsel

10 Pending
PEB Hearing*

11 Pending
Final Orders*

* - Denotes a stage for which PEB is responsible

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August
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ARMY MEDICINE .
One Team...One Purpose! Vicenza

 Conserving the Fighting Strength Since 1775

Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

2 -
M Cases Over Standard
B Cases Within Standard
1 _
O T T T T T T T T T T 1

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

- Denotes a stage for which PEB is responsible
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Total # Active Cases Active Cases 90+ Days Active Cases 120+ Days # Cases Beyond Re-Exam Date

5 4 M Cases Over Standard

2 .
1_ I I I
O T T T T T T T T T 1

1 Pending 2 Pending 3 Pending Appt4 Pending Appt 5 Pending 6 Pending 7 Pending 8 Pending 9 Pending DA 10 Pending 11 Pending
Casefile Contact SM Request Completion NARSUM  TDRL Election Appeal Sending to PEB 199 Counsel PEB Hearing* Final Orders*
Creation Decision

M Cases Within Standard

- Denotes a stage for which PEB is responsible
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ARMY MEDICINE RHC-Europe
o Ao 2N Team..One Fuposell  Mitigation Plan / Summary

* By Name List forwarded to all MTFs

* Send and review weekly SL TDRL report to MTF’s for
tracking.

e Continue to concentrate on Vilseck TDRL cases

Mr. Jacob Bennett/G-3/5/7/IDES /703.681.3541/jacob.h.bennett2.ctr@mail.mil Date of Data: 10 August Slide 76
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