
IDENTIFY APPROVAL AUTHORITY* 
CDR or IMCOM SA/DASA (IH)** CONGRESS 

SELECT APPROPRIATION 
OMA UMMC MILCON 

ANALYZE COSTS 
Funded Unfunded 

CLASSIFY WORK 
Maintenance  Construction Repair 

DEFINE SCOPE 
Project Splitting “Complete & Usable” Incrementation 

* If Maintenance & Repair, only O&M (<$3M CDR, IMCOM)  ($3-7.5M HQDA)  (>$7.5M Congress) 

**Notify Congress/Wait 
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