CLAIMS FOR SHIPMENT OF POV

     Since November 1998, most POVs have been shipped under the Global POV Contract (GPC).  The prime contractor, American Auto Logistics (AAL) either directly or through subcontractors, operates all of the VPCs in the United States and most of the overseas VPCs. The SDDC has approved the use of a VISF developed by the contractor.  It resembles the DD Form 788 (Maintained on the DTR, Part IV on the SDDC Personal Property web site) but across the top in bold letters are the words “American Auto Logistics Vehicle Inspection and Shipping Form (VISF).”   If a vehicle is shipped between two VPCs operated by AAL, it is known as a full service move, and the contractor’s VISF will be used.   If a vehicle is moved between a contractor operated VPC and a government operated VPC, it is known as a partial service move, and the VISF form used will depend on who operated the origin VPC.  If the origin VPC is government operated, then the DD Form 788 will be used.   A relatively small number of POVs are shipped from countries that do not have a VPC.  They are shipped under Department of State contracts, and although they will eventually be delivered to the owner at a contractor operated VPC in this country, the only inspection document will be one prepared by the commercial shipper at origin.

     The VISF, whether contractor’s form or DD Form 788, has three purposes.

     1.  To conduct a joint inspection and document the condition of the POV at the time of turn-in for shipment. An "X" code identifies PED. Accessory items will be inventoried and listed in the "accessories" block.  The owner or owner’s agent will acknowledge, by signing and dating the VISF, that the inspection of the vehicle, as recorded, is a true representation of the POV’s condition at time of turn-in.  The owner may object to any of the PED notations that are entered by the contractor’s inspector and should note the objection on the form at the time.   If a government contracting officer’s representative (COR) is present at the VPC, the contractor is required to call the COR to try and settle any such disputes.  However, because of the limited number of COR’s, there may not be one available.  If the COR is not available, the contractors representative should note that in the remarks section on the back of the form.

    2. To determine the validity of claims for loss or damage.  Transit damage is annotated at each phase of the shipment process, using the appropriate user and condition codes.  The final inspection phase occurs when the owner or owner’s agent picks up the POV at destination.  An authorized inspector or contractor’s representative will perform a joint inspection of the POV with the owner or agent, noting on the reverse of the VISF any damage or discrepancies not previously annotated.  Usually, the owner will be told to inspect the vehicle and note all new damage in a block on the back of the form.

    3.  To determine third party responsibility for damage.  Even on full service move shipments, the ocean carrier is an independent contractor and the GPC prime contractor may not be liable for all loss and damage. In addition, on every shipment, the vehicle will be inspected whenever it changes hands from one contractor or subcontractor to another, because the prime contractor will charge its subcontractors for damage that they do.  Responsibility for loss or damage may be assigned to the stevedore, ocean carrier, or inland carrier in whose custody the damage occurred.  A set of user codes or marks is provided on the form ("X," "T," square, diamond, circle, asterisk) for use during each successive inspection of the POV condition.  These condition codes are used to identify the type and location of exterior or interior damage

     The VISFs are seven-ply documents.  Two copies of the form should be available to claims personnel.  The owner is issued one copy at the port of embarkation.  This is a carbon entry copy, and will reflect all PED ("X" codes) annotated during the joint inspection when the POV was turned-in for shipment.  No transit damage codes will appear.  This copy specifies any damage existing when the POV is tendered and before any compensable damage occurs.  Copy #1 of the form reflects user and condition codes for all damage occurring in transit.  It also reflects the lift information (vessel/voyage number) necessary to identify the liable ocean carrier. Some VPCs may release the document directly to the POV-owner.  If not, or if the POV-owner has lost it, then claims personnel should proceed to adjudicate the claim without it, and the office that asserts the recovery claim will try and obtain a copy.

      Claims personnel must understand that mechanical systems on POVs can be damaged in shipment, because the vehicles are driven by the contractor.  At the very least, they will be driven from the inspection point to a parking lot before they are driven into a container. On arrival at the destination port, the POV will be driven out of the container, parked and then driven to the inspection point when the owner arrives to take delivery.  Vehicles shipped on a roll-on/roll-off (RO/RO) ships are driven from the VPC to the side of the RO/RO ship, and then driven by the ship owner’s stevedores onto the vessel, which is like a very large, floating parking garage, where they are secured to the deck with tie down straps or chains.  The same process is done in reverse on arrival at the in-bound port. In addition, many vehicles are loaded onto car carriers and driven from one VPC to another.

      The delivery VPC operator may be aware of a problem because one of the people who drove the vehicle during the transportation process reported it.  But unless it renders the car inoperable, they will usually not tell the owner, even if it is listed on the copy of the VISF that the contractor uses to charge its subcontractors.  Therefore, before denying a claim because there is insufficient evidence that it existed at the time of delivery, contact the VPC and ask them to check their copy of the VISF to see if the same problem had been noted before the owner picked up the vehicle.		

      The joint inspections at the VPC tend to be stationary inspections of the vehicle. At the turn-in inspection, the VPC staff will usually turn on the engine to hear if there are any obvious problems, and they should inspect the interior of the vehicle.  But they will not check all of the operating systems.  On delivery, they will have the car parked with the motor off when they bring the owner out to inspect it.  Too many owners merely check for the presence of all of the accessories shipped with the vehicle and do a walk around inspection looking for cosmetic damage.  Therefore, they are likely to miss many mechanical or electrical problems at the joint inspection.   But they should notify the VPC as soon as they detect a problem, and if possible, return to the VPC to show the problem to the contractor’s personnel.

     Persons shipping POVs are expected to list all new damage on the contractor’s VISF, provided by the contractor when they pick up their vehicles at the delivery vehicle processing center (VPC).  Obvious external damage that is not listed on the form at the time of pick up may not be payable.  Damage the claimant could not reasonably be expected to notice at the VPC should be considered if the claimant reports the damage to the VPC within a short time, normally a few hours after leaving the VPC.  Preventive law efforts at installation MCOs should include periodic notices to the military population served by the office that they should thoroughly inspect the inside as well as the outside of their vehicles at the joint pickup inspection.  They should also turn on and test all operating systems, such as wipers, air conditioners, heaters, radios, electronic windows and electronic seats, during this inspection.  In addition, because most joint inspections are stationary inspections, owners should be alert for any operating problems as they drive out of the VPC and during the first few miles of operation.  If they think they have a mechanical problem shortly after they leave the VPC they should return immediately and bring it to the attention of the contractor who operates the VPC. 

    Claims for inoperable electrical or mechanical systems should be treated the same as internal damage to appliances and household electronic items.  These items wear out and become inoperable through normal usage and the mere fact that they finally stopped working during shipment is not a basis to compensate the claimant.  The claimant has the burden of proving that the loss resulted from misuse during shipment and not from normal wear and use.  The claim must be supported with a written statement explaining how she knew the system was working when she turned in her vehicle at the origin VPC, and a written statement from the repair facility explaining exactly what is wrong with the system.  The repair estimate should say which components were damaged and, if possible, say whether the damage is normal wear or the result of rough usage during transportation.  All of the facts should be considered, such as the age and mileage on the vehicle, any repairs or replacement of the component since the vehicle was purchased, the operation condition at the time of turn-in to the carrier, and the reason the system is not working.

