DA PAM 623-3, 5 June 2012

3–3. Part I, administrative data
Part I is for administrative data, which include identification of rated NCO, period of the report, and reason for submitting the report. See table 3–1 for NCOER administrative data instructions.
Note. Using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO allows the rater to automatically populate the administrative data in part I of DA Form 2166–8 based on the most current data from the authoritative database at HQDA.

Administrative data NCO evaluation report
NCOER part I: —Administrative entry (upper-right portion of screen)
Action required: Use the drop-down menu to edit the rated officer’s component (RA, USAR, or ARNG)—All capital letters with no other extraneous marks.
Reference: None

NCOER part I: block a—Name
Action required: Enter the rated NCO’s name (LAST, FIRST, MI, SUFFIX)—All capital letters
Reference: None

NCOER part I: block b—SSN
Action required: Enter the rated NCO’s nine-digit SSN (123–45–6789)
Reference: None

NCOER part I: block c—Rank
Action required: Enter the three-letter abbreviation for the NCO’s rank, not pay grade (for example, “SSG” for staff sergeant or “SFC” for sergeant first class). If the rated NCO in the rank of master sergeant (MSG) is frocked to first sergeant (1SG), SGM, or CSM, enter the rank, date of rank, and PMOS code held prior to the frocking action. In addition to the NCO’s rank in part I, block c, enter the appropriate frocked rank in parentheses immediately following the rank entry. The entries are “SFC (1SG),” “MSG (SGM),” or “MSG (CSM).” If the rated NCO was reduced to specialist or below, enter the reduced rank. Reduction to another NCO grade does not require a report. Note. Use the drop-down menu in the .xfdl form to enter the rank and any frocked rank entry, if applicable. The “P” entry will not be used to identify promotable NCOs whether or not they are serving in a position of the next higher grade/rank; however, the “P” entry may be used for rating officials who are in a promotable status and serving in a position authorized for the next higher grade.
Reference: AR 600–20

NCOER part I: block d—Date of Rank
Action required: Enter the date of rank (YYYYMMDD) for the NCO’s rank as of the “THRU” date of the report. If the rated NCO is frocked, enter the date of rank for the rank held prior to the frocking action. If the rated NCO was reduced to specialist or below enter the effective date of the reduction.
Reference: None

NCOER part I: block e—PMOS
Action required: Enter up to nine digits of the PMOS (for example, 19E30, 42A5MA3, and 18Z5PW9LA). If an NCO does not possess an ASI or language identifier, only a five-digit (military occupational specialty (MOS) is entered. An alpha or numeric entry may be used to denote the last digit of the skill level (“O” or “0”).
Reference: None

NCOER part I: block f.1.—Unit, Org, Station, ZIP Code or APO, Major Command, and part I, block f.2–Status Code
Action required: Enter the rated NCO’s unit, organization, station, ZIP Code or APO, and Army command in the order listed on the form.
Note. The Wizard application associated with the electronic form within the "My Forms" Portal on AKO may not automatically enter deployed unit data; however, it may be manually changed on the form. USAR must include the appropriate Major USAR Command/USAR General Officer Command.
— The address should reflect the rated NCO’s location as of the “THRU” date of the report. While in a deployed status, indicate the data of the deployed unit. Alternatively, indicate the parent unit’s address “w/dty at”(with duty at) the Soldier’s deployed unit location.
— If rated NCO is USAR or ARNG NCO, enter status code in part I, block g.2 as follows:
IRR—individual ready reserve (or IRR–MOB for mobilized IRR Soldier).
IMA—individual mobilization augmentee (or IMA–MOB for mobilized IM Soldiers).
DIMA—drilling individual mobilization augmentee (or DIMA–MOB for mobilized DIMA Soldiers).
TPU—troop program unit.
ADOS–Active Duty for Operational Support.
AGR—active guard reserve.
MOB–Mobilized Soldier.
CO-ADOS–Contingency Operations Active Duty for Operational Support.
ADOS-RC–Active Duty for Operational Support-Reserve Component.
M-DAY–Man-Day ARNG Traditional Soldiers
Reference: None

NCOER part I: block g—Reason for Submission
Action required: Enter the appropriate report code (left block) and reason (right block) that identify why the evaluation report is being prepared for submission.
Reference: Table 3–6

NCOER part I: block h—Period Covered
Action required: The period covered is the period extending from the day after the “THRU” date of the last report to the date of the event causing the report to be written. The rating period is that period within the period covered during which the rated NCO serves in the same position under the same rater who is writing the report. The period covered and the rating period will always end on the same date (the “THRU” date of the report). The beginning date of the rating period may not be the same as the “FROM” date of the report. For example, an NCO departs on PCS on 1 July and is given a ”Change of Rater” report with a “THRU” date of 30 June. After 5 days in travel and 20 days on leave, the NCO reports for duty on 26 July. On 1 November, the NCO is assigned to a new position and changes rater; he or she is given a “Change of Rater” report. The period covered on this report would be 1 July (‘FROM” date) to 31 October (“THRU” date); however, the rating period would be from 26 July to 31 October. 
Note. The “THRU” date on change of rater and “Change of Duty” evaluation reports will be the day before the change. For rated NCOs signing out on transition leave, the “THRU” date will be the rated NCO’s final duty day in the assigned duty position before transition leave begins. Use the “YYYYMMDD” format for “FROM” and “THRU” dates.
 Evaluation reports will be rendered in the following situations:
— Active Army: An NCO’s initial report period begins on the effective date of promotion to SGT (including promotion to SGT following a reduction), reversion to NCO status after serving as a commissioned or warrant officer, reentry on active duty after a break in service, or the date of the Army Board for Correction of Military Records memorandum that approves reinstatement of a promotion.
— ARNG: The initial report period will begin on the effective date of promotion to SGT or the effective date assigned/attached to a unit, whichever occurs later.
— USAR-AGR: An NCO’s initial report period begins on the effective date of promotion to SGT or the effective date ordered to AGR status, whichever occurs later.
— USAR TPU: The initial report period will begin on the effective date of promotion to SGT or the effective month assigned/attached to a TPU from the IRR, IMA, ARNG, or active Army, whichever occurs later.
— IRR, IMA, or ING: The initial report period begins the day that the NCO performs duty in an AT/ADT/ADOS–RC/ADOS or IDT status for points or pay, or full-time National Guard duty. If a Soldier is promoted to SGT while on one of these active duty tours, the NCO will receive an evaluation report on an event occurring on or after the date when minimum rater qualifications are met from the effective date of promotion to SGT.

Reference: None
NCOER part I: block i—Number of Months
Action required: The number of rated months is computed by dividing the number of days in the rating period by 30. 
Note. Do not use the number of days in the entire period covered by the report.
Subtract all nonrated time. If 15 or more days are left after dividing the rating period by 30, they will be counted as a whole month (for example, 130 days is 4 months and 10 days and is entered as 4 months; 140 days is 4 months and 20 days and is entered as 5 months).
Reference: None

NCOER part I: block j—Nonrated Codes
Action required: Enter the appropriate codes from table 3–7. If there was no qualifying nonrated time during the period covered, leave blank.  Entries in block j are not required for ARNG IRR and IMA Soldiers not on active duty.
Reference: Table 3–7

NCOER part I: block k—Number of Enclosures
Action required: Enter the number of enclosures. If there are no enclosures, enter “0” or leave blank. Possible enclosures include—
— Reviewer’s nonconcurrence memorandum.
— 30–day waiver memorandum.
— Memorandum for “Relief for Cause” directed by other than the rating officials.
Reference: AR 623–3

NCOER part I: block l—Rated NCO’s AKO E-mail Address
Action required: Enter the rated NCO’s AKO e-mail address
Reference: None

NCOER part I: block m—UIC
Action required: Enter the rated NCO’s UIC.
Reference: None

NCOER part I: block n—CMD Code
Action required: Enter the rated NCO’s command code (two characters); for ARNG NCOs, use “GB” or “NG.” 
Note. Codes from the most current authoritative database at HQDA can be automatically populated by using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO, if unknown.
Reference: DOD Data Standard Codes in eMILPO and AR 623–3 (for Army National Guard)


NCOER part I: block o—PSB Code
Action required: Enter the four-character alphanumeric “PSB” (administrative office) code for the servicing administrative office of the unit/ organization/agency that prepared the NCOER. 
Note. This code can be automatically populated by using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO. Normally, this code does not apply for NCOERs on USAR (TPU, DIMA, and drilling IRR) NCOs. For ARNG NCOERs, enter the two-digit (numeric) State code. 
Reference: DOD Data Standard Codes in eMILPO and AR 623–3 (for Army National Guard)

3–4. Part II, authentication
Part II is for authentication by the rated NCO and rating officials after the evaluation report has been completed at the end of the rating period. To facilitate the rated NCO in signing the NCOER after authentication by the rating officials, the NCOER can be signed and dated by each individual in the rating chain up to 14 days prior to the “THRU” date of the report; however, the NCOER cannot be forwarded to HQDA until the “THRU’ date of the report.
Note. Rating officials’ names can be automatically entered by using SSNs and the Wizard application associated with the electronic form within the "My Forms" Portal on AKO.
The following rules apply:
a. The reviewer’s signature and date cannot be before the rater’s or senior rater’s signature.
b. The senior rater’s signature and date cannot be before the rater’s signature.
c. The rated NCO’s signature and date cannot be before the rater’s, the senior rater’s, or the reviewer’s signatures.
Authentication NCO evaluation report
NCOER part II: block a—Name of Rater
Action required: First Line: Last, First, MI, Suffix—All capital letters/SSN (123–45–6789) (optional)/ signature/validation
— Second line: Rank, PMOS (warrant officer or NCO) or basic branch (commissioned officer), organization, duty assignment/AKO e-mail address. The rank entry will be the current (as of the “THRU” date of the report). A rating official who has been frocked to a higher rank and is serving in an authorized position for which he or she has been frocked will enter the frocked rank. 
Note. The two-character branch entry will not be “GS” or the branch associated with an officer’s FA. For general officers use “GO.” The rater’s signature and date are required on the completed evaluation report.
— For raters of other Services, in addition to the raters’ rank, enter their branch of Service (USN, USAF, USMC, or USCG). For example, a U.S. Navy captain would be entered as “CAPT” in the Rank block and “USN” in the PMOS/Branch block.
— Civil service raters will enter the pay grade (NSPS/GM/GG/GS/UA-#). For members of the senior executive service, “SES” will be entered in lieu of a rank/pay grade. For members authorized by an exception to policy or not in any category above, enter the appropriate grade level.
— For DA (Army) civilians only enter “DAC”; for civilians of other Services within DOD, enter “CIV” as the Branch.
— For rating officials of allied forces (under exceptional circumstances), leave the SSN blank. Enter the intermediate rater’s country or country abbreviation in parentheses after the name (for example, (AU), (Italy), (GBR), and so forth). Other data remain the same. Note. The “P” entry may be used for rating officials who are in a promotable status and serving in a position authorized for the next higher grade/rank. If the senior rater is serving as both the rater and senior rater, the senior rater’s information and signature are required in parts II, blocks a and b.
Reference: None

NCOER part II: block b—Name of Senior Rater
Action required: First line: Last, First, MI, Suffix— All capital letters/SSN (123–45–6789)/ signature/validation
— Second line: Rank, PMOS (warrant officer or NCO) or basic branch (commissioned officer), organization, duty assignment/AKO e-mail address. The rank entry will be the current (as of the “THRU” date). A rating official who has been frocked to a higher grade and is serving in an authorized position for which he or she has been frocked will enter the frocked grade. 
Note. The two-character branch entry will not be “GS” or the branch associated with an officer’s FA. For general officers use “GO.” The senior rater’s signature and date are required on the completed evaluation report even if he or she is unable to evaluate the rated NCO due to lack of qualification.
— The senior rater has overall responsibility for ensuring the timely submission of an accurate DA Form 2166–8 in accordance with controls established by the commander.
— For senior raters of other Services, in addition to their rank, enter their branch of Service (USN, USAF, USMC, or USCG). For example, a U.S. Navy captain would be entered as “CAPT” in the Rank block and “USN” in the PMOS/Branch block.
— Civil service raters will enter the pay grade (NSPS/GM/GG/GS/UA-#). For members of the senior executive service, “SES” will be entered in lieu of a rank/pay grade. For members authorized by an exception to policy or not in any category above, enter appropriate grade level.
— For DA (Army) civilians only enter “DAC;” for civilians of other Services within DOD, enter “CIV” as the Branch.
— Senior raters serving as both rater and senior rater will enter data in both parts II, blocks a and b. 
Note. The “P” entry may be used for rating officials who are in a promotable status and serving in a position authorized for the next higher grade/rank.
Reference: None

NCOER part II: block c—Name of Reviewer
Action required:
— First line: Last, First, MI, Suffix— All capital letters/SSN (123–45–6789) (optional)/ signature/validation.
— Rank, PMOS (warrant officer or NCO) or basic branch (commissioned officer), organization, duty assignment/AKO e-mail address. For members of the senior executive service, “SES” will be entered in lieu of a rank/pay grade. For DA (Army) civilians, enter the pay grade and “DAC” as the PMOS/Branch. Note. The “P” entry may be used for rating officials who are in a promotable status and serving in a position authorized for the next higher grade/rank. The reviewer’s signature, date, and concur/nonconcur box check are required on the completed evaluation report.
Reference: None

NCOER part II: block d—Reviewer Concur/Nonconcur
Action required: Reviewer places an “X” in either the “Concur with Rater and Senior Rater Evaluations” or “Nonconcur with Rater and Senior Rater Evaluations” box indicating his or her assessment of the rater’s and senior rater’s evaluations. The reviewer ensures the accuracy of the evaluation report and consistency of the rater’s and senior rater’s evaluation of a rated NCO. 
Note. A nonconcurrence memorandum as an enclosure to the NCOER is mandatory (see AR 623–3). Enclosures will not be used to add an additional concurrence to the report. The reviewer will ensure the rated NCO is provided a copy of the nonconcurrence memorandum enclosure.
Reference: None

NCOER part II: block e—Rated NCO’s Signature
Action required: The rated NCO will sign and date the report after it has been completed and signed by all rating officials in the rating chain.
— The rated NCO acknowledges that he or she has seen the completed report and verifies the accuracy of administrative data in part I (except part I, blocks k through o), the rating officials in part II, the duty description and counseling dates in part III and the APFT and height/weight entries in part IV, block c. This action increases administrative accuracy of the NCOER since the rated NCO is most familiar with and interested in this information. Confirmation of the administrative data also will normally preclude an appeal by the rated NCO based on inaccurate administrative data. Any administrative errors noted by the rated NCO will be brought to the attention of the rating officials and corrected prior to his or her signature. It is important that rated NCOs and rating officials clearly understand that the rated NCO’s signature does not constitute agreement or disagreement with the evaluations of the rater and/or senior rater. Rating officials will ensure that the rated NCO is aware of the redress process.
— If the rated NCO is physically unavailable to sign his or her NCOER (and the report cannot be forwarded to him or her to sign), unable to sign the report digitally or manually, or refuses to sign the NCOER for any reason, the senior rater will either resolve the problem or explain the reason for the lack of a signature. Using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO, the senior rater will check the appropriate “NO” box response to the question “Is the rated Soldier available for signature?” or the comment “Rated Soldier refused to sign.” The applicable statement will then be entered in part VII, block c (“Soldier unavailable for signature” and/or “Soldier refused to sign”). 
Note. If the rated NCO’s signature is left blank in block e, and the Wizard application associated with the electronic form within the "My Forms" Portal on AKO. is not used to enter the appropriate status, the "My Forms" Portal on AKO may not allow the report to be submitted. An evaluation report stating that the NCO cannot sign due to CAC issues is unacceptable, and such reports will not be processed.
Reference: None

3–5. Part III, duty description
Part III provides for the duty description of the rated NCO. It is the responsibility of the rating officials to ensure the
duty description information is factually correct. This information is entered by the rater and verified with the rated
NCO. The duty description—
a. Is an outline of the normal requirements of the specific duty position.
b. Should show type of work required rather than frequently changing tasks.
c. Is essential to performance counseling and evaluation. It is used during the first counseling session to tell the
rated NCO what the duties of the position are and what needs to be emphasized.
d. May be updated during the rating period.
e. Is used at the end of the rating period to record what was important about the duties.

Table 3–3 Duty description NCO evaluation report
NCOER part III: block a—Principal Duty Title
Action required: Enter principal duty title that matches the unit force management document or that most accurately reflects actual duties performed.
Reference: None

NCOER part III: block b—Duty MOSC
Action required: Enter duty military occupational specialty code (MOSC) (at least five characters but no more than nine). If ASI and/or language skill identifier are required, the duty MOSC will be either seven or nine characters; if the position does not require ASI or language skill identifier only five characters will be used. In cases where the rated NCO is filling an officer position, enter the enlisted MOSC that best matches the officer position.
Reference: None

NCOER part III: block c—Daily Duties and Scope
Action required: Enter the most important routine duties and responsibilities in a series of phrases, starting with action words, separated by semicolons, and ending in a period. Use the present tense to identify what the rated NCO is supposed to do in his or her duty position. Unless changes occurred during the rating period, the duty description on the NCOER should be the same as the one on the NCO counseling form (DA Form 2166–8–1). Scope should include the number of people supervised, equipment, facilities, dollars involved, and any other routine duties and responsibilities critical to mission accomplishment. 
Note. For ARNG AGR Soldiers assigned as readiness NCO or training NCO, enter both the NCO’s table of organization and equipment (TOE) or table of distribution and allowances (TDA) assignment and the full-time support titles such as chief of a division/branch/section, or firing battery/readiness NCO. Include comments about both the position duties and the full-time support duties in blocks c through e.
Reference: None

NCOER part III: block d—Areas of Special Emphasis
Action required: Enter areas of special emphasis/appointed duties as a list of tasks/duties, separated by semicolons, and ending with a period. This portion is most likely to change during the rating period. It should include the most important items that applied at any time during the rating period. 
Note. For ARNG AGR Soldiers assigned as readiness NCO or training NCO, enter both the NCO’s TOE or TDA assignment and the full-time support titles such as chief or firing battery/readiness NCO. Include comments about both the position duties and the fulltime support duties in blocks c through e.
Reference: None

NCOER part III: block e—Appointed Duties
Action required: Enter duties appointed to the NCO not normally included in the duty description. 
Note. For ARNG AGR Soldiers assigned as readiness NCO or training NCO, enter both the NCO’s TOE or TDA assignment and the full-time support titles such as chief of a division/branch/section, or firing battery/readiness NCO. Include comments about both the position duties and the full-time support duties in blocks cthrough e.
Reference: None

NCOER part III: block f—Counseling Dates
Action required: Enter the actual dates of counseling as documented on DA Form 2166–8–1 (YYYYMMDD). When counseling dates are omitted, the senior rater will enter a statement in part V, block e explaining why counseling was not accomplished. The absence of counseling will not be used as the sole basis for an appeal. However, the lack of counseling may be used to help support other claims made in an appeal.
Reference: None

3–6. Part IV, Army Values/noncommissioned officer responsibilities
The assessment of a rated NCO’s adherence to Army Values/NCO responsibilities is completed by the rater (including APFT performance and the height and weight entries in part IV, block c). Part IV, block a contains a listing of the Army Values that define professionalism for the Army NCO. They apply across all grades, positions, and MOSs. These values are needed to maintain public trust and confidence in the Army and the qualities of leadership and management needed to maintain an effective NCO Corps. These values are listed on DA Form 2166–8 to emphasize and reinforce professionalism. They will be considered in the evaluation of the performance of all NCOs. See table 3–4, Army Values/attributes/skills/actions and values/NCO responsibilities NCO evaluation report instructions.
a. Army Values and NCO responsibilities. Army Values and NCO responsibilities/requirements are the sole focus for performance evaluation in part IV of the NCOER. Box checks and bullet comments are used throughout the evaluation.
Note. The Armywide standard is to complete all portions of the NCOER using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO and submitting the completed report to HQDA via the “My Forms” Portal AKO. See rules for bullet comments (below). Mandatory specific bullet comments are required for all “NO” entries.
b. Bullet comments. Bullet comments are mandatory regardless of the ratings given (at least one bullet will be entered in each block of a through f). Standardized rules apply to bullet comments on DA Form 2166–8. Bullet comments will—
(1) Be short, concise, to the point. Bullets will not be longer than two lines, preferably one; and no more than one bullet to a line.
(2) Start with action words (verbs) or possessive pronouns (“his” or “her”); personal pronouns (“he” or “she”) may be used; use past tense when addressing how the NCO performed and his or her contributions made during the rating period.
(3) Be double-spaced between bullets.
(4) Be preceded by a small letter “o” to designate the start of the comment. Each bullet comment must start with a small letter unless it’s a proper noun (name) that is usually capitalized.
(5) Support the box checks by rating officials.
(6) A specific example can be used only once; therefore, the rater must decide under which responsibility the bullet fits best (or is most applicable).

Table 3–4 Army Values/attributes/skills/actions and values/noncommissioned officer responsibilities noncommissioned officer evaluation report
NCOER part IV: block a—Army Values/Attributes/Skills/Actions
Action required: The rater will check either a “YES” or “NO” in each of the Army Values blocks (1–7). Base each entry on whether or not the rated NCO meets or does not meet the standard for each particular value. Qualitative and substantiated bullet comments are used to explain any area where rated NCO is particularly strong or needs improvement. Brief definitions of each of the Army Values are on DA Form 2166–8, part IV, block a, and in FM 6–22.
Note. When transferring bullets from another document to the evaluation report form, character spacing on the form may not be as it appears on the computer screen. Recommend printing a copy of the form to check for correct spacing before completing and submitting the report to HQDA.
Reference: Standardized rules for bullet comments, paragraph 3–6b (above) and FM 6–22.

NCOER part IV: blocks b through f—Values/NCO Responsibilities
Action required: The rater will assess each responsibility listed and enter at least one bullet to justify box check.
— Excellence. Exceeds standards; demonstrated by specific examples and measurable results; special and unusual; achieved by only a few; clearly better than most others.
— Received physical fitness badge.
— Qualified entire squad as expert with M–16 and M–60.
— Awarded the Expert Infantryman Badge.
— Success. Meets all standards; majority of ratings are in this category; fully competitive for schooling and promotion. The goal of counseling is to bring all NCOs to this level.
— Shares experiences readily, constantly teaches Soldiers.
— Constantly seeking to improve, completed three sub-courses during rating period.
— Coached and played on company softball team.
— Established comprehensive cross-training program for his section.
— His platoon had only one tank on deadline report (for 10 days) during last 11 months.
— Needs improvement. Missed meeting some standard(s).
— Was often unaware of whereabouts of subordinates.
— Had the highest deadline rate in the company due to apathy.
— Unprepared to conduct formal training on three occasions.
Reference: Standardized rules for bullet comments, paragraph 3–6b

NCOER part IV: block c—APFT
Action required: In the space after the word “APFT” the rater will enter “PASS” or “FAIL” and the date (YYYYMMDD) of the most recent record APFT administered by the unit; it will be within the 12–month period prior to the “THRU” date of report. However, the APFT date does not have to fall within the period covered by the evaluation report. If the NCO was unable to participate in the most recent record APFT (for example, due to a profile or pregnancy), his or her status at that time will be documented appropriately. The APFT for Soldiers without profiles consists of push-ups, sit-ups, and a 2–mile run.
— For Soldiers with permanent profiles who have been cleared to take an alternate APFT, enter “PASS” or “FAIL” for the alternate APFT as prescribed by health care personnel and the date of the APFT. The APFT may include an alternate authorized aerobic event (walk, bike, or swim). No comment about the rated Soldier’s profile is required.
— For Soldiers with permanent profiles whose profiles prohibit them from taking the APFT, the entry will be left blank and the rater will explain the reason it has been left blank.
Soldiers with temporary profiles at the time of the unit’s record APFT will enter “PROFILE” and the date (YYYYMMDD) the profile was awarded. The date of the profile must be within 12 months prior to the “THRU” date of the evaluation report.
— Sample entries are; “PASS 20100414”, “FAIL 20100507”, or “PROFILE 20100302.” APFT numerical scores will not be entered.
— The rater will address a “FAIL” entry for APFT in block c. Bullet comments for “FAIL” entries may include the reason(s) for failure and/or note any progress toward meeting physical fitness standards of AR 350–1.
— A comment on “PROFILE” entries will be made only if the rated NCO’s ability to perform his or her assigned duties is affected.
— The rater will explain the absence of an APFT entry in block c. If the APFT has not been taken within 12 months of the “THRU” date of the report the APFT data entry will be left blank and the rater will provide an explanation in block c. In accordance with AR 40–501, an APFT is not required for pregnant NCOs.
— For pregnant NCOs who have not taken the APFT within the last 12 months due to pregnancy, temporary profiles, and/or convalescent leave, the rater will enter the following statement: “Exempt from APFT requirement in accordance with AR 40–501.” Note. When using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO, the APFT and height and weight statement will be combined.
— In accordance with AR 350–1, NCOs 55 years of age and older have the option of taking the three-event APFT or an alternate APFT, but they will not be considered as being on profile, unless a current profile exists.
— Additionally, NCOs 60 years of age and older have the option of not taking the APFT; however, they must maintain a personal physical fitness program approved by a physician and remain within compliance of height and weight standards of AR 600–9. If no APFT is taken, leave the APFT entry blank and make a comment addressing the blank APFT entry, “NCO exempt from APFT requirement in accordance with AR 350–1.”
— Deployed units unable to administer the APFT due to mission or conditions will annotate NCOERs with the following statement: “NCO unable to take the APFT during this period due to deployment for combat operations/contingency operations.” In accordance with AR 350–1, upon return from deployment, NCOs will be administered a record APFT no earlier than 3 months for active Army and 6 months for USAR and ARNG NCOs. 
Note. NCOs are not exempted from complying with height and weight requirements of AR 600–9.
— Rater-specific information on bullet comments in block c for the following:
— “Received APFT badge” may be entered as a bullet comment to justify “excellence.” The APFT badge is awarded for scores of 270 points and above with at least 90 points in each of the three events.
— NCOs who meet Army minimum standards for APFT, but fail to meet unit standards, will not be given a rating of “needs improvement” for physical fitness and military bearing, if such rating is based solely on the failure to meet unit standards.
Reference: AR 350–1, AR 40–501, and AR 600–9

NCOER part IV: block c—Height/Weight
Action required: In the space after “Height/Weight” the rater will enter the rated NCO’s height and weight as of the unit’s last record weigh-in. If there is no unit weigh-in during the period covered by the report, the rater will enter the NCO’s height and weight as of the “THRU” date of the NCOER. An entry of “YES” or “NO” will be placed in the space next to the weight to indicate compliance or noncompliance with AR 600–9. Sample entries are: “72/180 YES” or “68/205 NO.”
— For NCOs 60 years of age and older, who must remain in compliance with height and weight standards, the “Height/Weight” entry will be completed. Soldiers 60 years of age or older are only exempted from the requirement to take the APFT.
— The rater will enter a “YES” for NCOs who meet the table screening weight or are in compliance with the body fat standards of AR 600–9, as determined by tape measurement and the use of DA Form 5501.
— The rater will comment on a “NO” entry, indicating noncompliance with the standards of AR 600–9, in part IV, block c. These comments should indicate the reason for noncompliance; medical conditions may be cited for noncompliance, however, the “NO “entry is still required because medical waivers to weight control standards are not permitted for evaluation report purposes. The progress or lack of progress in a weight control program will be indicated.
— For pregnant NCOs, the entire entry is left blank. The rater will enter the following statement: “Exempt from weight control standards of AR 600–9.” 
Note. When using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO, the APFT and height and weight statement will be combined.
— Rating officials will not use the word “pregnant,” or refer to an NCO’s pregnancy in any manner when completing the NCOER.
— Unless the Soldier has an approved request for Army, DCS G–1 waiver of compliance with AR 600–9, the height and weight standards of AR 600–9 apply at all times, even when the officer is deployed for combat or contingency operations. If the Soldier has an approved Army G–1 waiver, the rater will enter “Rated NCO has an Army G–1 waiver of compliance with AR 600–9.” In such cases, a copy of the Army G–1 approval memo will be submitted as an enclosure to the evaluation report. This entry will not be left blank.
Reference: AR 600–9

3–7. Part V, overall performance and potential
Structured potential ratings for overall performance and potential consist of, and include, rater box checks for promotion/service potential (rater); specific position recommendations (rater); overall performance and potential for promotion/service in positions of greater responsibility (senior rater). See table 3–5 below for completion instructions. See paragraph 3–6b for standardized bullet comment rules.
Part V—Overall performance noncommissioned officer evaluation report
NCOER part V: block a—Rater–Overall potential
Action required: Rater places an “X” in the appropriate box. NCOs receiving one or more “needs improvement” rating in part IV, blocks b through f cannot receive a rating of “among the best.” The following definitions will be used when completing block a:
— Among the best. NCOs who demonstrated a very good, solid performance and a strong recommendation for promotion and/or service in positions of greater responsibility.
— Fully capable. NCOs who have demonstrated a good performance and strong recommendation for promotion should sufficient allocations be available.
— Marginal. NCOs who demonstrated poor performance and should not be promoted at this time.
Reference: None

NCOER part V: block b—Rater—Three future assignments
Action required: Rater lists up to three (at least two) different future duty positions (by job title) in which the rated NCO could best serve the Army at the current or next grade. When the rated NCO is being reduced to a lower grade, raters may enter duty positions of the lower grade.
Reference: None

NCOER part V: block c—Senior Rater—Overall performance
Action required: Senior rater evaluates overall performance by placing an “X” in the appropriate box. The senior rater’s box marks are independent of the rater’s. There is no specific box mark ratings required of the senior rater based on box marks made by the rater. The following definitions will be used when completing block c:
— Successful/superior. A “1” rating represents the cream of the crop and is a recommendation for immediate promotion. A “2” rating represents a very good, solid performance and is a strong recommendation for promotion. A “3” rating also represents a good performance and, should sufficient allocations be available, is a recommendation for promotion.
— Fair. Represents NCOs who may require additional training/observation and should not be promoted at this time.
— Poor. Represents NCOs who are weak or deficient and, in the opinion of the senior rater, need significant improvement or training in one or more areas. Do not promote and consider for DA imposed bar to reenlistment under the Qualitative Management Program.
Reference: None

NCOER part V: block d—Senior Rater—Overall potential for promotion and/or service in positions of greater responsibility
Action required: Senior rater evaluates overall potential by placing an “X” in the appropriate box. The senior rater’s box marks are independent of the rater’s. There is no specific box mark ratings required of the senior rater based on box marks made by the rater. The following definitions will be used when completing block d:
— Successful/superior. A “1” rating represents the cream of the crop and is a recommendation for immediate promotion. A “2” rating represents a very good, solid performance and is a strong recommendation for promotion. A “3” rating also represents a good performance and, should sufficient allocations be available, is a recommendation for promotion.
— Fair. A “4” rating represents NCOs who may require additional training/observation and should not be promoted at this time.
— Poor. A “5” rating represents NCOs who are weak or deficient and, in the opinion of the senior rater, need significant improvement or training in one or more areas. Do not promote and consider for DA imposed bar to reenlistment under the Qualitative Management Program.
Reference: None

NCOER part V: block e—Senior Rater Bullet Comments
Action required: When the senior rater does not meet minimum time requirements for evaluation of the rated NCO, he or she will enter the following statement: “Senior rater does not meet minimum qualifications.” Part V, blocks c and d will not be completed, but the senior rater will sign the report. Otherwise, bullet comments are mandatory.
— The senior rater must address any fair or poor ratings.
— If the senior rater meets the minimum time qualifications for evaluation, he or she must make bullet comments on potential and performance.
— The senior rater must address the lack of a rated NCO’s signature on the evaluation report. 
Note. If the rated NCO is physically unavailable to sign (and cannot have it forwarded to him or her to sign), unable to sign, or refuses to sign the NCOER, for any reason, the senior rater will either resolve the problem or use the Wizard application associated with the electronic form within the "My Forms" Portal on AKO to automatically enter the appropriate statement explaining why the rated NCO’s signature is left blank in part II, block e. Otherwise, the electronic form within the "My Forms" Portal on AKO may not allow the report to be submitted. Evaluation reports stating that the NCO cannot sign due to CAC issues will not processed. The report will not be delayed because it lacks the rated NCO’s signature.
— In those cases when the senior rater is serving as both rater and senior rater, enter a bullet comment to explain why, such as “Rater relieved” or “Serving as rater and senior rater in accordance with AR 623–3, paragraph 2–20 (or para 2–21),” as appropriate. There is no requirement for the entry of this statement for GO and SES members serving in accordance with AR 623–3.
Reference: None
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–

3. Part I, administrative data

 

Part I is for administrative data, which include identification of rated NCO, period of the report, and reason for 

submitting the report. See table 3

–

1 for NCOER administrative data instructions.

 

Note. 

Using the Wizard application associated with the electronic form within the "My Forms" Portal on AKO allows the rater to

 

automatically populate the administrative data in part I of DA Form 2166

–

8 based on the most current data from the 

authoritative

 

database at HQDA

.

 

 

Administrative data NCO evaluation report

 

NCOER part I: 

—

Administrative entry (upper

-

right portion of screen)

 

Action required: 

Use the drop

-

down menu to edit the rated officer’s component (RA, USAR, or ARNG)

—

All capital letters

 

with no 

other extraneous marks.

 

Reference: 

None

 

 

NCOER part I: 

block a

—

Name

 

Action required: 

Enter the rated NCO’s name (LAST, FIRST, MI, SUFFIX)

—

All capital letters

 

Reference: 

None

 

 

NCOER part I: 

block b

—

SSN

 

Action required: 

Enter the rated NCO’s nine

-

di

git SSN (123

–

45

–

6789)

 

Reference: 

None

 

 

NCOER part I: 

block c

—

Rank

 

Action required: 

Enter the three

-

letter abbreviation for the NCO’s rank, not pay grade (for example, “SSG” for staff sergeant or 

“SFC” for sergeant first class). If the rated NCO in the rank

 

of master sergeant (MSG) is frocked to first sergeant (1SG), SGM, or 

CSM, enter the rank, date of rank, and PMOS code held prior to the frocking action. In addition to the NCO’s rank in part I, 

block c, 

enter the appropriate frocked rank in parentheses im

mediately following the rank entry. The entries are “SFC (1SG),” “MSG (SGM),” 

or “MSG (CSM).” If the rated NCO was reduced to specialist or below, enter the reduced rank. Reduction to another NCO grade 

does not require a report. 

Note. Use the drop

-

down

 

men

u in the .xfdl form to enter the rank and any frocked rank entry, if applicable. 

The “P” entry will not be used to identify promotable NCOs

 

whether or not they are serving in a position of the next higher 

grade/rank; however, the “P” entry may be used for 

rating officials who are in a

 

promotable status and serving in a position 

authorized for the next higher grade.

 

Reference: 

AR 600

–

20

 

 

NCOER part I: 

block d

—

Date of Rank

 

Action required: 

Enter the date of rank (YYYYMMDD) for the NCO’s rank as of the “THRU” 

date of the report. If the rated NCO is 

frocked, enter the date of rank for the rank held prior to the frocking action. If the rated NCO was reduced to specialist or

 

below 

enter the effective date of the reduction.

 

Reference: 

None

 

 

NCOER part I: 

block e

—

PM

OS

 

Action required: 

Enter up to nine digits of the PMOS (for example, 19E30, 42A5MA3, and 18Z5PW9LA). If an NCO does not 

possess an ASI or language identifier, only a five

-

digit (military occupational specialty (MOS) is entered. An alpha or numeric entry 

m

ay be used to denote the last digit of the skill level (“O” or “0”).

 

Reference: 

None

 

 

NCOER part I: 

block f.1.

—

Unit, Org, Station, ZIP Code or APO, Major Command, and part I, block f.2

–

Status Code

 

Action required: 

Enter the rated NCO’s unit, organization, 

station, ZIP Code or APO, and Army command in the order listed on the 

form.

 

Note. The Wizard application associated with the electronic form within the "My Forms" Portal on AKO may not automatically en

ter 

deployed unit data; however, it may be manually cha

nged on the form. USAR must include the appropriate Major USAR 

Command/USAR General Officer Command.

 

—

 

The address should reflect the rated NCO’s location as of the “THRU” date of the report. While in a deployed status, indicate

 

the 

data of the deployed un

it. Alternatively, indicate the parent unit’s address “w/dty at”(with duty at) the Soldier’s deployed unit location.

 

—

 

If rated NCO is USAR or ARNG NCO, enter status code in part I, block g.2 as follows:

 

IRR

—

individual ready reserve (or IRR

–

MOB for mobiliz

ed IRR Soldier).

 

IMA

—

individual mobilization augmentee (or IMA

–

MOB for mobilized IM Soldiers).

 

DIMA

—

drilling individual mobilization augmentee (or DIMA

–

MOB for mobilized DIMA Soldiers).

 

TPU

—

troop program unit.

 

ADOS

–

Active Duty for Operational Support.

 

AGR

—

active guard reserve.

 

MOB

–

Mobilized Soldier.

 

CO

-

ADOS

–

Contingency Operations Active Duty for Operational Support.

 

ADOS

-

RC

–

Active Duty for Operational Support

-

Reserve Component.

 

M

-

DAY

–

Man

-

Day ARNG Traditional Soldiers

 

Reference: 

None

 

 

