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From the Regimental Historian & Archivist 

     From 1979 to 1983, Colonel (COL) Earle        
F. Lasseter was the Staff Judge Advocate (SJA) 
at the U.S. Army Infantry Center and Fort       
Benning, as it was known at that time. The      
relatively large office of 40 military and civilian 
employees had a large number of first term     
captains. Vietnam was still a recent memory, 
and it was considered normal for judge advo-
cates to serve one tour of duty and then leave 
for civilian life---and most did. But COL Lasse-
ter’s belief that Army lawyers should work hard, 
but also enjoy life, led more than a few Judge   
Advocates to remain in the Corps. Lasseter’s 
emphasis on physical fitness, team building, and 
integrating judge advocates in the greater      
military community stood out in a Cold-War era 
where most senior Judge Advocates paid scant 
attention to work-life balance, much less.         
retention.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Known to his peers as “Earle the Pearl,” Earle 
Forest Lasseter started his Army career as an 
Armor officer in 1957. After tours at Fort Bragg, 
Fort Carson, and Fort Stewart, and an              
assignment with the 3/12th Cavalry in Germany, 
Lasseter was accepted into the Excess Leave 
Program and started law school at the University 
of Alabama. When he graduated in 1966, then 
Captain Lasseter transferred to the Judge         
Advocate General’s Corps.  

 

     Between 1966 and 1979, he served in a       
variety of legal assignments, including:  Deputy 
SJA, 1st Cavalry Division, Vietnam; Executive 
Officer, Office of the Judge Advocate, U.S. Army 
Europe & 7th Army; DSJA, Berlin Brigade;      
SJA, 82d Airborne Division; and SJA, Military   
Assistance Advisory Group-China (Taiwan). 

     When Colonel Lasseter arrived at Fort      
Benning to be the new SJA in 1979, he knew 
that the key to success as a Judge Advocate in 
the Army was to be a top notch attorney and 
develop close relationships with commanders 
and their staffs on post. But Lasseter also knew 
that success as a Soldier was all about balanc-
ing work and life. He realized that the Army 
would retain those men and women who          
understood that the Army wanted people who 
had this balance. Colonel Lasseter pushed this 
work-life balance in three areas:  military train-
ing, physical fitness, and social events. 

Military Training. Lasseter believed that Judge 
Advocates could best serve commanders by  
getting out of the office. Consequently, every 
new officer who signed into the Office of the 
Staff Judge Advocate (OSJA) at Fort Benning 
immediately was sent to the “field” for a few 
weeks to shadow a company commander in the 
locally based 197th Infantry Brigade (Separate). 
In this era, Judge Advocates were not assigned 
to brigades (except for manning purposes) and 
so Lasseter’s initiative helped young Judge    
Advocates understand what their line officer   
contemporaries were doing. Additionally, any  
officer who wanted to attend the three-week   
basic airborne school at Fort Benning was      
immediately granted time-off from his or her     
duties to earn the parachutist badge. Colonel    
Lasseter later arranged with the Ranger         
Department for the SJA office to have two “jump” 
slots---so that Judge Advocates in the office 
could “advise” the Ranger camps in Dahlonega 
and  Eglin and earn jump proficiency pay.  

COL (Ret) Earle Lasseter, 
SJA, Fort  Benning,       

GA—1979 
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Physical Fitness.  In the late 1970s and early 
1980s, organized Physical Training (PT) for      
Soldiers in the Army was non-existent on a   
school-post like Fort Benning. Colonel Lasseter 
was something of an exercise fanatic:  he rode 
his bicycle to and from the OSJA, swam a mile 
at lunchtime, and ran several miles every after-
noon.  

    Since he wanted to encourage others to be fit, 
Lasseter implemented the rule that any Soldier 
in the office could stop work every day at 1600 
and work out. Alternatively, that Soldier could 
take every Wednesday afternoon off for PT (the 
idea being that 18 holes of golf could be played 
in an afternoon).  

     Colonel Lasseter also implemented the     
revolutionary idea of Friday morning PT for the 
OSJA at 0630. There was considerable         
grumbling, because few Judge Advocates in the 
Army in this era did organized PT. But, since 
COL Lasseter was there every Friday morning, 
others were present for duty as well. In the     
summer months, the OSJA also had an office 
volley ball game every afternoon at 1600, with all 
personnel playing together on a volleyball court 
located a stone’s throw from the office. 

Social Events. “Earle the Pearl” encouraged 
everyone in the OSJA to go to the club on Friday 
at the end of the duty day. In an era where the    
O-Club and NCO-Club were the focal point of   
after-duty hours activity in the Army, Lasseter 
wanted Judge Advocates to socialize with other 
officers on Fort Benning---most of whom were at 
the club on Friday afternoon. Colonel Lasseter 
also encouraged officers and NCOs to partici-
pate in the periodic “right-arm nights” at the club-
--where officers took NCOs (their “right arms”) 
out for one or more drinks.  

 

     By the time Lasseter left Fort Benning in 
1983, those working in the OSJA understood 
that success in the Army was working hard and       
enjoying life. The result was very high morale in 
the office, a better work product – and recogni-
tion throughout the command that those work-
ing in the “SJA shop” were special. It also 
meant that, when it came time to apply for 
Regular Army or transition to the Army Reserve 
or National Guard, or seek employment as an 
Army civilian attorney, those working at Fort 
Benning generally looked to extend their Army 
experience. 

     Those who served at Fort Benning from 1980 
to 1983 and who remained in the Corps, at least 
in part, as a result of Lasseter’s work-life bal-
ance model included:  Daniel J. Dell’Orto (retired 
JA colonel and for many years the Principal 
Deputy General Counsel for the Department of 
Defense); Allan D. Hardcastle (retired USAR JA 
Lieutenant Colonel and California Superior Court 
Judge); Philip Lindley (retired JA Lieutenant 
Colonel and first JA to deploy with the Ranger 
Regiment on a combat operation); Anne Norfolk 
(30-year career civilian lawyer in the Corps); and 
John T. Phelps II (retired JA Colonel).   

     While this work-life-balance-retention model 
worked for Lasseter at this time and in this      
place------and in a very different Army---today’s 
Judge Advocates must find their own model for 
balancing the needs of the mission with the 
equally important need for Soldiers and their   
Families to live life to the fullest. Retaining        
Soldiers in the Army of the 21st century requires 
no less. 

From the Regimental Historian & Archivist, cont. 
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