INITIAL PROCESSIN OF DD FORM 1840R

The document that starts the process of a claim is the DD Form 1840/1840R. This Form is pink in color and given to the member at the time of delivery of their personal property. The DD Form 1840/1840R is the notification to the carrier of a potential claim for loss or damage. The member is to note damaged or missing items observed while the carrier was delivering the property on the DD Form 1840. Anything the member finds damaged or missing after the carrier has left needs to be listed on the DD Form 1840 R (the reverse of the DD Form 1840) and turned into the Claims Office within 70 days from the date of delivery. The 70-day time limit cannot be extended unless the member was TDY or hospitalized. A copy of the TDY orders or documentation verifying hospitalization must be attached to the DD Form 1840/1840R. A copy of the TDY orders or hospitalization documents must be dispatched with the DD Form 184011840R. Permission for any extension must be reviewed and approved by the Lead Claims Examiner. Be sure to keep a legible copy of the DD Form 1840 and 1840R in the potential claim file. 

If all loss and/or damage was annotated on the DD Form 1840 at time of delivery, there is no need to complete or dispatch the DD Form 1840R. If damage is noted on the 1840 at the time of delivery, keep a copy and file with potential claims. 

When a potential claimant hand carries or mails in the DD Form 1840R, check to make sure that the member has completed Section A, parts 1 and 2 on the DD Form 1840R. This information for Part 1 is on the front of the form; however, this must be completed in order to recover from the carrier. In other words, if the claimant does not complete this portion, you must. Inventory Numbers are especially important in this matter. When describing the damage, ask the member to be as concise as possible; i.e., if they put that the item is scratched, ask them to list where the scratch is. If a continuation sheet is needed, they can use a piece of bond paper. The information listed on the DD Form 1840R must also be on the bond paper. DAPam27-162.  Chapter 11. 

Upon completing the DD Form 1840R, you need to complete Section 3. All blocks MUST be completed. If the carrier's name and address are not listed in Block 9 of the DD Form 1840, you can look up the SCAC Code in Block 11 of the DD Form 1840 to ascertain the name and address. These are located on www.sddc.gov website. If there is not a name and address or a SCAC, ask the Lead Claims Examiner for assistance or call the destination Transportation Office to obtain the information. The Form does not have a block for our fax number but you need to annotate our fax number on the bottom of the Form. The claimant needs to be provided an exact copy of what you are dispatching.  Once again, be sure ALL blocks in Section 3 are complete prior to mailing, filing or providing the claimant with a copy. You need to send the pink Form with the original writing and any attachments to the carrier. If the claimant submits only one pink copy of the DD Form 1840/1840R, you must write the following statement on the DD Form 1840R prior to mailing to the carrier: "Claimant submitted one copy of the DD Form 1840/1840R. Original mailed to carrier." 

If the claimant inadvertently annotated the loss or damage on the DD Form 1840 instead of the DD Form 1840R, write a statement on the DD Form 1840R which will alert the carrier to look on the DD Form 1840: "Please note damage to items (list the inventory numbers) which was/were annotated on the DD Form 1840 portion of this form by mistake." The member's branch of service determines which type of claims packet you need to give the member. The member has two (2) years from the date of delivery to file their claim. 

If the claimant contacts our office after he/she has submitted the DD Form l840/1840R stating they have additional lost or damaged items to be added they must list those items on a piece of bond paper or another DD Form 1840R with the statement" Addendum to DD Form l840R". The addendum will need to include the same information as required on the DD Form l840R in Sections A and B. The 70-day requirement remains. 

If a claimant calls and they are close to or over the 70 day limit, they are still to mail in or fax (faxing is recommended) the DD Form 1840/1840R. The claimant has 70 days from the date of delivery to submit the form to our office. Our office then has an additional 5 days to dispatch the form to the carrier. We can accept a DD Form 1840R up to day 75 without the claimant being penalized. The DD Form 1840/l840R is then to be faxed to the carrier or mailed. The problem with mailing is that if the distribution run is not performed on day 75, the government probably will not be able to collect from the movers for the damage. 

Next, you need to go over the rules of file his/her claim directly with the carrier under the FRV guidelines and PCLAIMS.  All claims personnel are to become familiar with the FRV and ARMY PCLAIMS filing procedures.  Claimant will also be informed of he/she may waive right to file with the carrier and have the claimant sign the required waiver form as appropriate.  If required provide claimant with a Claims Packet explaining each form in the packet and how it is to be completed. It is important to completely explain the process, how to complete the forms and what supporting documentation is needed. Don't assume the individual has been in the service a long time and understands or remembers the process. 

If, however, claimants are dissatisfied with carrier offers to settle claims under the FRV or DP3 programs, they may reject the carrier offers and file their claims against the government.  Such claimants can use PCLAIMS to file these new claims. There is no interface between DP3 (which also involves electronic claims filing) and PCLAIMS, so it is important for the claimant to contact a military claims office for specific guidance on how to transfer these claims using PCLAIMS.

The claimant is REQUIRED to submit the supporting document on his claim by uploading them into the PCLAIMS or bringing the supporting document to the claims office. The document will include a signed DD Form 1842 (signed by the service member), DD Form 1844, the original inventory, government bill of lading, copy of orders authorizing the move, estimates of repair or replacement costs, statements on electronic items, and any insurance paperwork. 
Claims personnel will review the DD Form 1844 to ensure that all columns are completed to include the original cost, year, purchase price and an amount claimed. If an item was a gift or inherited, the claimant can list that as the original cost. However, if they claim a repair cost, we will need to know the replacement or cost or current market value. 

We do not give permission for the claimant to have any item repaired or disposed of prior to filing the claim. There are minimal exceptions to this policy such as a washer, dryer or some item necessary for housekeeping. This does not include repair of furniture items. If you give anyone permission to have any item repaired prior to filing the claim, annotate your conversation on a chronology sheet and file in the potential claim drawer. The movers have the right to inspect the damaged property as well as salvage on all items damaged beyond repair. 
INITAIL PROCESSIN FO CLAIMS PACKETS

PCLAIMS DATABASE IS TO BE REVIEWE AT LEAST 3 TIMES A DAY 

Review of Incoming Claims 

If the shipment moved under Full Replacement Protection the claimant needs to file a claim directly with the movers FIRST. If the claimant cannot reach a settlement with the movers, he can then file with our office but is NOT to accept any kind of settlement from the movers. The claimant can opt to file with the government first, but if he does, he will SIGN waiver and receive the depreciated value of the items. However, claimant may be eligible for addition compensation if the FRV is recover up recovery actions. 
The following documentation is required to file a claim: 

1. Chronology Sheet 

2. DD Form 1842 

3. DD Form 1844 

4. Inventory (must be legible and original -no photocopies) 

5. Government Bill of Lading 

6. Orders, which authorized the move 

7. DD Form 1840/1840R or DD Form 788
8. Inspection Reports 
9. Estimates of Repair/Statements from claimant/ Proof of ownership. 

10. Substantiation of Replacement Costs 

11. Power of Attorney 

12. Insurance Documents 
13. Missing Statement. (Required if filing for missing items).
The following is an explanation of the above documentation: 

1. Chronology Sheet. The Chronology Sheet is used for documenting any conversations or actions made in conjunction with the claim. 

2. DD Form 1842.  The claimant should complete this form. The signature must be the service member's unless the individual has a power of attorney. This form must be signed in order for the claim to be paid. If signing under a Power of Attorney, we MUST have a copy for the claim file. Have the claimant provide an e-mail address, if available. 

3. DD Form 1844. The claimant is responsible for completing block numbers 1 through 11. The following is a list of what needs to be entered in the blocks: 

Block 1: Claimants last name, first name and middle initial. 

Block 2: Name of Insurance Company and policy number 

Block 3: Date the property was picked up from the origin (can be found on the inventory) Block 4: Date the property was delivered (can be found on DD Form l840/R) 
Block 5: Consecutive Numbers, i.e. 1, 2, 3, 4. 

Block 6: How many of the items the member is claiming. 

Block 7: Description of the item to include make, model, brand, and pattern as 


well as what damage is being claimed. 

Block 8: Inventory number for the item shown on the inventory. If the item was 


not listed on the inventory, we need a written statement from the claimant detailing 

how they knew the item was shipped. Where was it located in the home, did they 


see it placed on the truck, etc. 
Block 9: Original Cost. People have a difficult time remembering this. Suggest they guess as close as possible. 

Block 10: Month/Year Purchased. People have a difficult time remembering this. Suggest they use their best recollection. 

Block 11 a. If the item is being repaired, this block should be completed. If 

this item was a gift or inherited, we must know the replacement cost or current 

market value. 

Block 11 b: If the item is being replaced, this block should be completed. 


4. Inventory. An inventory of the member's personal property should have been completed when the carrier picked up their personal property. We need the original copy provided to the claimant when the shipment was picked up. If the member does not have an inventory, you can have them call the carrier or origin transportation office to get a copy. 


5. Government Bill of Lading. The carrier should have given them the GBL at the time of pickup. If they do not have a copy, request the claimant obtain a copy from the Transportation Office servicing their move. If they do not provide one or cannot obtain one, the claims clerk should contact the Transportation Office servicing the move or the carrier and obtain a copy. The Lead Claims Examiner can obtain a copy via the Internet. 

6. Orders. These are the orders that authorized shipment of household goods. 


7. DD Form l840/l840R: There should be a copy in the potential claim cabinet. Be sure to pull the file prior to the claimant's departure. It is sometimes possible that we may not have a copy or a legible copy on file. 

8.  Estimates of Repair. A written estimate is required for all electrical items with internal damages; i.e., stereos, refrigerators, washers, VCR's, etc., regardless of the repair cost or if the repair cost for any item exceeds $100.00. If the item is not economically repairable, the estimate must verify this and a written substantiation of the replacement cost must be provided. We need a written statement from the claimant detailing when the last time the item was used was and by whom. A request for repair estimate for electrical items form will need to be completed by the repair technician (FTL VN Form 410). A handwritten statement from the claimant verifying how they knew the item worked prior to shipment is also required.  There is a computer repair form, which needs to be completed by the repair technician for computers and their components. 
9. Substantiation can be in the form of a purchase receipt, catalog excerpt, newspaper or internet ads, a written estimate from a sales firm who specifically deals with the type merchandise they are claiming to include the sales person's name and telephone number. A repair estimate for repair of electrical items must be completed by the repair firm for electrical items.  A handwritten statement from the claimant verifying how they knew the item worked prior to shipment is also required. 

10. Power of Attorney. This is only necessary if the service member did not sign the DD Form 1842. A copy of the Power of Attorney needs to be placed in the claim file. 

11. Insurance Documents. There is no longer a requirement for claimants to file with their insurer on household goods shipments. If the claim is for vandalism, loss in quarters, etc they are still required to file and settle with their insurer PRIOR to filing a claim with the government. 

Army Regulation 27-20 requires claims be filed and settled with an insurer prior to filing the claim with the government. 

Explain to the claimant the general time period it will take to process his claim. These claims are logged into PCLAIMS as “non-shipment” Assist the claimant as needed in inputting claim in PCLAIMS. 
Claims submitted by Air Force, Navy and Marine Corps personnel are NOT logged into the automated claims program. There is a cover letter to the appropriate branch of service located on the P: drive.  The letter to the claimant which advises the address and phone number of the office to which their claim is being forwarded is also located on the P: drive.  The original claims file is forwarded appropriate branch of service. A copy of the forwarding letter and the letter to the claimant are filed along with a copy of the claims packer in the administrative files. All letters are to be signed by the Senior Claims Paralegal prior to mailing. 

Claims filed in PCLAIMS are assigned to a claims adjudicated as determined by the Senior Claims Paralegal. 
12. RECONDIRATIONS.

If a claimant is submitting documentation after the claim has been settled, he should talk directly to the adjudicator who processed his claim. If the adjudicator is not available, the Senior Claims Paralegal for guidance.  ALL requests for reconsideration from the claimant should be in writing and detail what items they want reconsidered and why. The only time an oral reconsideration is performed is when the adjudicator made an administrative error. The claim file is reopened in PCLAIMS as a reconsideration. 

CLAIMS ADJUDICATING AND PROCESSING 

The Examiner must first determine whether the claimant is a "Proper Party Claimant". The Personnel Claims Act has determined a proper party claimant to be soldier on active duty, members of the U.S. Army Reserve (USAR) or the Army National Guard (ARNG) engaged in active service or in active duty training, civilian employees of the Army or the ARNG, and civilian employees of DOD who are not employees of the Air Force, Navy, or Marine Corps. Entitlement to present a claim is based on the person's status at the time the claim accrued. 

Determine if the member falls under the FRV program. Once that has been determined, start listing the origin exceptions from the inventory. The exceptions are listed on the DD Form 1844 block 16. You will list the exceptions line by line. Our office policy is to list the destination exceptions from the DD Form 1840/1840R in block 20 of the DD Form 1844. This does NOT follow the U.S. Army Claims Service instructions. 

Upon completion of listing the exceptions, you can then begin to determine the amount allowed for each item. 

General Information for Adjudicating Claims: 
DD Form 1841 (Government Inspection Report). The Transportation Office Inspector prepares this document when he/she physically inspects the claimant's property. The claims office needs to have a good working rapport with the inspectors. The DD Form 1841 needs to be legible complete and accurately describe the damages to each item. The corresponding inventory number needs to be listed. If the inspector does not feel the damage is shipping related, he/she should indicate this on the form or contact the claims office personally. It is very rare when a DD Form 1841 is prepared. DA Pam 27-162, chapter 11. 

Claims Inspections. Whenever a question arises about the damage claimed to an item or the value claimed the best way to determine a proper award is to personally examine the item. An official inspection report is prepared by means of a typewritten memorandum for record. This should list each item inspected, along with a detailed description of the item as well as verification of any old or new damage. 
Carrier Inspection/Estimate. The carrier has the right to inspect the claimant's property and may submit an estimate of repair from one of their repair firms. If the repair estimate is from a qualified repair firm and a copy is submitted to our office prior to the settlement of the claim, you must use it for your adjudication. If you do not use the carrier's estimate in these cases, the file (i.e., chronology sheet) must fully document your reasons. (See DA Pam 27-162, Chapter 11.  Normally, the lowest estimate overall will be used. 
Repair Cost. As a rule of thumb, at least one estimate of repair should be submitted for each damaged item, which has a repair cost of more than $100.00. (See DA Pam 2-41). Repair estimates for furniture items must list the item inspected and the specific damage to be repaired. This is extremely important. It is necessary to properly calculate how much of the repair cost is for the new damage that occurred in shipment (as stated on the DD Form 1840/1840 R) and how much of the repair cost is for pre-existing damage (as shown on the origin inventory). Pre-existing damage and damage that was not reported in a timely manner is not payable unless the repairs to the new damage could not be made without also repairing that damage (See DA Pam 27-162, Chapter 11.

Electrical Repair Estimates. A repair estimate is needed for all electronic items, such as stereos, computers, TVs, washers, dryers, etc. The estimate must explain what damage was inspected and how, in the technician's professional opinion, this damage occurred. If the estimate is not self-explanatory, call the technician and discuss this. Stating that "the damage could have occurred during shipment" is not acceptable and is usually only added at the direction of the claimant. If the damage is due to normal wear and tear or the age of the item, no payment will be made (See DA Pam 27-162. Record all conversations with repairmen and estimators on the chronology sheet. A written statement is needed from the claimant detailing how they knew the item worked prior to shipment to include when and who used it last. The Electronic Repair Form must be completed by the repair technician for electrical items. There is a separate form for repair firms to complete for computers. 

Replacement Items. If an item valued at over $100.00 is damaged beyond repair, or is not economically repairable, a statement from the repair technician is required (unless it is a small item such as a glass, inexpensive vase, etc.). Advise the claimant that items where we pay the depreciated value or replacement cost have salvage value and can be picked up by the carrier. Salvageable items where replacement is paid by the government must be turned in to the Defense Reutilization and Marketing Organization (DRMO), if available. The claimant may use catalogs to determine the current replacement cost of the item claimed. A copy of the catalog page used should be submitted along with the catalog name and year. If .the claimant has substantiated ownership, but not the value claimed, the claimant is only entitled to a reasonable replacement cost for average quality property, less normal depreciation. DA Pam 27-162, para 11-14f. Copies of appraisals may be necessary to substantiate the current market value of an antique. Our office cannot reimburse any appraisal fees associated with this substantiation. 

Missing Items. If the item is missing, the claimant must furnish purchase receipts, photographs, warranty books, operator's manuals, etc., to establish ownership and value. Advise the claimant that failure to establish ownership and value could result in denial on those items, or settlement for a lesser amount than that claimed. This is especially true of items, which are of high value and should have been annotated on the high value inventory prepared by the movers. The item must be shown as missing at time of delivery, both on the DD Form 1840 and on the bottom of the high value inventory. Jewelry is of a very big concern in that there must be proof of ownership, tender and replacement cost. If the item is not specifically listed on the inventory, statements from the claimant attesting to shipment are not acceptable, and payment for the item will be denied. If a high value inventory was prepared, a copy of the high value inventory signed at the time of delivery must be obtained from the movers by the examiner.  

Depreciation. Most items that are to be replaced are subject to depreciation based on the age of the item and the condition of the item at the time of pickup. Depreciation is computed based on the date the item was purchased or received as a gift and the date it was picked up for shipment. No depreciation is deducted for the time the item was in non-temporary storage. (DA Pam para. 11-14g and ALDG). 
Repair Items. The claimant is entitled to the repair cost of the damage shown to have occurred in shipment, or the fair market value of the item, whichever is less. Accordingly, you will need to determine whether the repair cost exceeds the depreciated value (DV). If it does, the claimant is only entitled to the DV. (DA Pam 27-162, para 11-14f). The examiner will need to determine if pre-existing damage (per the origin inventory) is being repaired. If so, an additional deduction should be applied for the cost of repairing any damage not related to the move (DA Pam 27-162, para. 11-14c (2). A loss of value (LOV) award may be appropriate if the item is still useful for its intended purpose and the evidence does not substantiate that repair or replacement is necessary. If the depreciated value is paid, the item has salvage value and the movers are authorized to pick up the item for salvage. 
Salvage Value. Whenever a claimant has been fully compensated for a destroyed item that 

still has some value, the claimants has the option of either surrendering the item to the carrier 

or retaining the item and have an amount deducted from the adjudicated amount. This is normally 25 %. 
When the item is going to be TURNED IN TO THE GOVERNMENT, a DD Form 1348-1 will have to .be prepared by the Claims Examiner with a letter of instruction to the claimant on making the turn in to the local DRMO if applicable. No payment is to be made to the claimant on these items until a copy of the DD Form 1348-1 is returned to the Claims Division verifying the item has been turned in. The file is to be suspended for ten days and filed in the suspense drawer for unpaid claims. 

When the item is to be TURNED IN TO THE CARRIER, the claimant should be instructed to retain the item for at least 90 days after final settlement by the government for pickup by the carrier. 

If the claimant decides to keep the item, they are to reimburse the Government an amount equal to 25 % of the amount allowed. The reimbursement is to be in the form of check or money order payable to the Treasurer of the United States and paid directly to our office. 

Abbreviations: The standard abbreviations that you are to use in block 26 of the DD Form 1844 are shown in the DA Pam 27-162, chapter and on the last page of the Allowance List Depreciation Guide (ALDG). 

Maximum Allowances. See DA Pam, 27-162, chapter 11. The Allowance List Depreciation Guide (ALDG) determines the maximum allowance per item category. 

There are several different situations that you may encounter when dealing with maximum allowances (M/A). However, you are to enter the "full" adjudicated amount in the amount allowed column (block 25). In the Adjudicator's Remarks column show the M/A involved. It's also a good idea to put an asterisk or star outside the column so you can spot those items more quickly when totaling the claim. After you total the entire claim, deduct the M/A "overages" from that amount. That is, deduct the difference between the maximum government allowance for that line item or item category and the adjudicated amount that you computed. DA Pam 27-162, Chapter 11. The adjudicator should show the full amount in the carrier's liability column. 
INSURANCE: If an insurance payment is involved, the claimant could end up receiving both payments. However, this is rare. If the insurance company did not pay the claimant the full amount that was adjudicated by the Government, you may pay the difference up to the maximum allowable per the ALDG (See DA Pam 27-162.). Insurance payment information is to be entered in the PCLAIMS in the appropriate area.  

Potential Carrier Recovery (PCR). Whenever a claimant fails to provide timely notice on the DD Form 1840/1840R for the claimed loss or damage, we are unable to recover from the carrier liability for that item. Therefore you must deduct PCR from the amount allowed. You must contact the claimant to ask why the item was not listed on the DD Form 1840/1840R and note the claimant's response on the chronology sheet. If the claimant has turned in their claim within the 70 days, you will need to list the item on a new DD Form.1840R as an addendum and send the original to the carrier. The amount, which could have been paid, is entered in block 25 of the DD Form 1844. At the end of the DD Form 1844, the total amount deducted for lost potential carrier recovery (PCR) is deducted. The amount deducted for PCR is then annotated in the GBL recovery or Non-GBL recovery sections of the Automated Claims Program. DA Pam 27-162, chapter 11. 

If the shipment is a DPM shipment, there is a possibility that we will deduct PCR from the claimant but an allowance may still be made. The following is an explanation: 

More than one item is from the same carton. Because there was timely notice for the one, and the full carrier liability was pursued on that item, no deduction will be made for the other items. 

Although the carrier liability for a particular size carton can be up to $36.00 (60 lbs. x $.60), the item was only adjudicated for $27.00 ($30 @ 10% Depreciation). Accordingly, the PCR lost on that line item is only $27.00. 

More than one item is from the same carton. There was timely notice for one item but not the other. The total carrier liability for a 6.0 carton is $27.00. Because there was timely notice for line 5, the only lost PCR on this carton, for line 6, is $2.00. 

NOTE: The above example illustrates carrier liability at $.60 per pound. The same principles apply when carrier liability increases, as long as liability is based on "per item" weight. 
CARRIER LIABILITY: 

Recovery. Compute the carrier's liability in blocks 27 through 29 of the DD Form 1844, at the same time you adjudicate the claim. The type of shipment involved determines carrier liability. The following is a breakdown of the different type of shipments: 

Code 1, 2, 3, 4, 5, 6, 7, 8, J and T: $1.25 per pound X weight of shipment. 

DPM shipments: $.60 per pound times the weight of the article. Use the Joint Military-Industry Table of Weights to determine the weight of the article. 

NTS shipments: $50.00 per line item for shipments placed into NTS prior to 1 Jan 97. For those placed into NTS on or after 1 Jan 97, liability is $1.25 times the net weight of the shipment. 

NOTE: For an in depth explanation, see DA Pam 27-162, Figure 11-10A, Block 28. 

Completing the claim cycle. Upon adjudicating the claim and calculating liability for the claim, you will need to put the total amount allowed in block 30 and the carrier's liability in block 31 of the DD Form 1844. If a request for reconsideration is expected, leave the totals blank until all action is complete. 

Examiners will prepare a letter to the claimant explaining the deductions. Claims are reviewed by the Lead Claims Examiner prior to payment unless otherwise authorized. 

Examiners are responsible for completing Part II on the DD Form 1842. Block 20 should have the amount paid to the claimant. Blocks 21a and b are to be signed by the claims examiner. Block 21c and d are to be signed by the Senior Claims Paralegal. Block 21e should be completed with the stamp containing the Claims Attorney's name and title. (DA Pam 27​162, chapter 11. Part III of DD Form 1842 is completed for payment of reconsideration requests. The amount is placed in block 24. The examiner signs and dates in blocks 25 a and b. The Lead Claims Examiner signs and dates in block 25 c and d. The Claims Attorney's name and title is stamped in block 26a and the attorney signs and dates in blocks 26 b and c. The DD Form 1842 is then scanned and uploaded into PCLAIMS.
PAYMENT OF CLAIM. 

Secure the payment report on the left hand side of the folder with a clam clip. The right hand side of the folder should be secured by a clam or alligator clip. First, the letter to the claimant, then the envelope, DD Form 1842, DD Form 1844 and then the remainder of the claim documents. 

Complete the fax header sheet prepared by the U.S. Army Claims Service. Fax the signed payment report and DD Form 1842 for each claim to DFAS-Rome (877) 575-3332. 

CARRIER RECOVERY -DEMANDS. 

ADD Form 1843 (Demand on Carrier/Contractor) is prepared for claims where recovery can be asserted. Instructions for completion of DD Form 1843 are located in DA Pam, Chapter 11.

Copies are made of the following documents to accompany each demand sent out. DD Form 1843 DD Form 1844 All substantiation DD Form 1840/R GBL Statements from the claimant Federal Debt Collection Act Notice 

Keep the originals in the file folder IAW DA Pam 27-162, Chapter 11. 

File demands being asserted locally in alphabetical order in the carrier recovery file cabinet. File demands ($500.00 and up) being asserted by Ft Meade, MD, in alphabetical order in the first section of flies in the first or second drawer of the filing cabinet dependent on the month the demand was prepared. 

Unearned Freight Letters. A demand on carrier letter will be prepared all types of shipments except for DPM shipments, local moves and local drayage from NTS. No letter will be prepared if the total weight of all lost or destroyed items is less than 42 pounds on an overseas shipment or 100 pounds on a stateside shipment. DA Pam 27-162, paragraph 11-37. 

RESPONSES TO DEMANDS 

When the carrier responds to the demand, go through the DD form 1844 and insert their response in item number 29 if the amount is agreed on. If you disagree, send a rebuttal letter to the carrier. Samples of responses are located at the “claims resources” section on the USARCS Website. 
Acceptable offers need to have the check deposited. 

DEPOSIT OF PAYMENTS 

A sample DD Form 1131 is located on the P drive.  The deposit information is entered into the GBL Recovery or Non-GBL recovery sections in PCLAIMS program and forwarded DFAS Rome, New York. 
CASH COLLECTION VOUCHER 

A copy of the DD Form 1131 and the finance comeback voucher are placed into each claim file. 

Mark the file closed (in red), in the top left, outside comer of the file folder. Each file is then closed. Annotated the PCLAIMS Program as appropriate. The flies are then placed in the claims file drawer for disposal as appropriate. 

POV CLAIMS

The Global POV Program took effect 1 October 1998 where one contractor is liable for all loss or damage to the vehicle. POV recovery is covered in DA Pam 27-162, chapter 11.  A demand packet is prepared and ALL POV recoveries are forwarded to USARCS. 

NON-TEMPORARY STORAGE 
Recovery is $50.00 per line item, or the amount allowed by the government whichever is less. This is for shipment placed into NTS prior to 1 Jan 97. For those placed into NTS on or after 1 Jan 97, the liability is $1. 25 times the net weight of the shipment. 

For shipments from NTS first obtain a copy of the rider from the carrier that packed the shipment. After the rider is received, reflect exceptions on the DD Form 1844 to determine carrier or warehouse liability. Prepare a demand to whoever is liable. Frequently, a demand will go to the carrier and the warehouse. 

For local NTS not paid by the contractor, send a letter with enclosures to Regional Storage Management Office (RSMO), ______________ for collection. (Sample letter DA Pam 27-162, Figure 11-21). A map showing each RSMO's area of responsibility, address and phone number is shown at the claims resource on the USARCS website. 

LOCAL MOVES 

Local Moves: Moves from off-post to on-post, on-post to off-post. The liability is $1.25 times the weight of the shipment. 

DIRECT PROCUREMENT METHOD (DPM) SHIPMENTS 
Check the GBL to determine if the shipment is DPM. See codes in DA Pam 27-162, Chapter 11. The liability is $.60 per pound times the weight of the article. 

The demand is prepared and dispatched to the destination contractor. The destination contractor is responsible for all loss and/or damage unless they can prove otherwise. 

OFF-SET OF DPM SHIPMENTS 
If an impasse is reached with the motor freight carrier, the claim file is forwarded to USARCS. A "FI" transaction is entered and the transaction section of the PCLAIMS. The file is placed in the file cabinet designated area dependent on the month the transaction was entered. 

If an impasse is reached with the origin or destination contractor, forward a copy of the file to the responsible contracting office for offset. The file must be put in order and shown in transaction in PCLAIMS as being forwarded to the contracting office. The file is suspended for six months and placed in the carrier recovery filing cabinet in alphabetical order. 
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